Texas Education Agency

Standard Application System {SAS)

Program authority: Elementary and Secondary Education Act Title 1V, Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act Wilte NOGA 1D here:
Grant Period August 1, 2016, to July 31, 2017 "
Application deadiine: | 5:00 p.m. Central Time, March 29, 2016 q;fi;;""”'i“:?fm hera
Submittal Three complete coples of the application, at least one with an o - 7S
information: criginal signature (blue ink preferred), must be received no later = ;g r:g:;;
than the aforementioned time and date at this address: = :_) SO
Document Control Center, Division of Grants Administration =2 0 230
Texas Education Agency 2R L 2 =
1701 North Congress Ave Se = Jo
Austin, TX 78701-1494 _ﬁ; L =
Contact information: | 21stCentury@iea.lexas.gov S § = 3

Orgaruzatlon name County-D|5tnct # Amendment #

‘New Boston:I1SD i 0 i019-8057 i i . e
Vendor ID # ESC Region # DUNS #
TR0 e 013043305 T
Mailing address City State ZIP Code

201 Rice Street: 0 sy s T e New Boston i i X ) 7BRT0L T
Primary Contact

First name M E Last name Title
Welda e e ChlCox s e e | State/Federal Programs Direct.
Telephone # Emall address FAX #

903-628-8997 . . oooonoo o] wicox@nbschools.net ol il 0 0].003-628-8980 0
Secondary Contact

First name M.l Last name Title

Dr. RoseMary. .- oo [ iNeshyba b s s i o s Superintendenit i
Telephone # Emall address FAX #

903-628-8888 . o Rneshyba@nbschools pet oo .903—628-’8990"- .

Part 2: Certlfication and Incorporation

| hereby certify that the information contained in thlS appllcauon is, fo the best of my knowledge correct and that the
organizaticn named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certffication, iobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application

constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authaorized Official:
First name M.l Lastname Title
Dr. Rose Mary Neshyba Superintendent
Telephone # Email address FAX #
903-628-8988 rneshyba@nbschools.net 903-628-8990
Signature (blue ink preferred) Date signed

March 28, 2016

2‘!’7\-—-—/
Only the Kgally rhstighsibi pdrty m sig\jv.'s application.

701-16-102-106
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Texas Educalion Agency

Standard Application System (SAS)

County-dtstrlct number or vendor ID: 01 9-905

Part 3 Schedules Required for New or Amended Applications

| Amendment # (for amendments only)

An X in the “New” column indicates a required schedule that must be submltted as part of any new appllcatlen The -

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Capital Outlay (6600) Grant*
Demographics and Participants lo Be Served with Grant Funds
Needs Assessment

Management Plan

Project Evaluation

Responses to Statutory Requirements

Responses to TEA Requirements

Equitable Access and Participation

Private Nonprofit School Participation

Program Infermation Addendum

Schedule Schedule Name Application Type
New Amended

General Information |

Required Attachments and Provisions and Assurances N/A

Certification of Shared Services %

Request for Amendment N/A

Program Executive Summary %

Program Budget Summary

Payroll Costs (6100) See

Professional and Contracted Services (6200) Important

Supplies and Materials {6300) Note For

Other Operating Costs (6400) Competitive
|
|
[
]

N ajalalajalala]a]a
Ammﬂmmhwmdommﬂmmhmm—l*

B2 1 04 2 4 4 D 6

N/A

*IMPQRTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Surmmary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

t Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations .

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit onganlzations (other than open-
anrollment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide singte audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [] | No: []

Changes on tnls page have. baen conﬁrmed.u.v.it.h: On thls dale.

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21 Cantury Community Leaming Centers, Cycle 9, Year 1

Page 2 of 66



Texas Education Agency Standard Application System (SAS)

County-dlstnct number cr vendor ID 019 905 '"'ml'Arnendment#('fer a'niend_r“nents only):
Part 1: Required Attachments L e _ RRE

The following table lists the fiscal- related and program related documents thal are requlred to be submﬂted wnth the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,
1. | excluding 1SDs and open-
enrolliment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Name of Required
# Program-Related Description of Required Program-Reiated Attachment
Attachment

Written agreements or memoranda of understanding are reguired for partnerships
involving school districts, community-based organizations, or other organizations that
waork on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a

1. | Written Agreements

provider to operate the program or host programs at school or non-school locations.

Part 2 Acceptanca and Compliance

By marking an X in each of the boxes below, the aulhor:zeci off mal who sugns Schedule #1~——General Informatlon certrF les
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.
' L I R Acceptance and Compliance

I certlfy my acceptance of and complaance with the General and Fiscal Gmdellnes

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements,

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.

R|K| R EER >

... _ ForTEAUse Only
Changes on this page have been confirmed with: On this date;
Via telephoneffax/emall {circle as appropriaie) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

County-dlstnct numberorvendor ID 019-905 o [ Amendment#(for'emendments only):
Part 3; Program-Specific Provisions and Assurances S e B

[

I certn’y my acceptance of and complaance w;lh all program- specn" ic prowsmns and assurances ||sted below

#

“Provision/Assurance

The applicant provudes assurance that funds awarded under this program will be used lo increase the Ievel of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made availabie for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protecied by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has baen given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that It has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry

schedules, as required for state and federal reporting.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

chedule#s——Program Executiv Summa

County~dtstrict number or vendor ID: 019-905 [ Amendment # (for amendments only):
Provide an overview of the program:you pian to deliver. Be sure to address fundamental issues such as an overview.of
your community, the need for.the program, and a general descrlptson of the program to be. Implemented Be siire to align
your description with the purpose and goals of this’ Request for Application. Address new. and expanded services that will
be made available by the program. Refer {o the instructions for a description of the requasted elements of the summary :
Response is limited to space provided, front side only, font size no smaller than 10 point Arial, - '

Overview of the Community and Need for the Program: New Boston Texas is 25 miles from Texarkana Texas and is
the county seat of Bowie County. The Lane Star Army Ammunition Plant and the Red River Army Depot are adjacent
Army installations located in Bowie County. Due to two rounds of base realignment and closure, many of the residents of
New Boston has lost jobs, relocated, and are struggling to make ends meet. The three largest age groups of New
Boston residents below the poverty line and below half the poverty line are between 11 and 17 years old. {City-
Data.com) The percent of economically disadvantaged (ECD) students have increased 4% in the last two years, and
72% of PK-5 students are ECD students. TexAmericas Center is a commerclal industrial complex created as part of the
“Reuse Master Plan” from the base closures. Texarkana College TexAmericas Center, Texas A & M at Texarkana, New
Boston Education Foundation, Farmers Bank and Trust, and New Bostan {1SD are applying for the Texas Afterschool
Centers on Education (TACE) grant. The collaborative will create community learning centers on each campus that will
provide academic enrichment opportunities for students who are below grade level and in danger of not meeting slate
academic standards and/or college/CTE/workforce readiness standards to be successful in post-secondary career
pathways. The majority of our ECD students start slowly in literacy, do not catch up before they are tested on STAAR,
and settle for just getting by and being promoted. Although 100% of ali 2-8 grade students were promoted in 2014-15,
only 20% of ECD students at the middle school met Postsecondary Readiness Standards. In grades 3-5, 18% of ECD
students met Postsecondary Readiness Standard, which will be thelr high school graduation standards. in 2015, 90% of
rising 3rd grade students were below grade in math. {(Front Row Math) Fifty six % were below grade level in reading.
STAR and TPRI). At the high schoo!, access to Institution of Higher Education (IHE) is a need. Forty eight % of New
Boston graduates enrolled in Texas IHE. While 50.8% of all students took at least one coherent sequence of CTE
courses, only 17.6% of ECD students took a coherent sequence of CTE courses. (2015 TAPR) With a rising tide of
higher state standards, more below level students, increasing cost of higher education, and the increase in the number
of ECD families, our community has to increase educational opportunities for the neediest students first and for the
growing population of below grade level and economically disadvantaged students. (The Harvard Project: By All Means)
Description of TACE Centers-All local TACE Centers are designed to do two basic things: engage students in fun
activilies that create a desire to learn, and build on what students are learning during the schoo! day to extend the
knowledge they already have. Elementary and secondary centers are described below.

On-Time-On Grade Level Promotion in Grades K-5.- In the K-2 primary and the 3-5 elementary centers, all four types
of required activities will be aligned to accelerate early literacy skills and the desire to read, write, and solve probiems.
The goal will be to ensure that all participates learn to read, write, and solve math problems on grade level before they
have to read to learn core content in academic courses and pass difficult on-grade level STAAR exams. (Campaign for
On-Grade Level Reading) Academic assistance activities will provide additional time on a regular basis for strategic
tutoring, modeling, conferencing in writing, reading, math problem solving, and homework help in all subjects. The TACE
staff will be trained to bridge strategy instruction with the power of story in independent and cellaborative reading,
academic conversations, writing, and finding and solving real world problems indoors and out of doors. (Story: Stlll tha
Heart of Literacy, K Cunningham) Enrichment activities will also utilize the power of stories found in literature, poetry,
music, art and illustration, drama, dance, fitness and multimedia. These fun and engaging activities will be different than
the regular school day. TACE staff, college tutors and parents will be trained to design and implement enrichment
activities that encourage studentis to find their own voice and express and tell their own story in a variety of ways and
modes of expression. College/Workforce Readiness activities will provide students with repetitive practice in areas of
strength and interest to develop talent and appreciation of doing a job well done. Examples of planned activities are but
not limited to: collaborative writing projects, music and drama performances, using multimedia devices to photograph,
video, and record the voices and thoughts of family members and community members as community history and
publish the results. Students will be encouraged to work in groups, learn to self-assess their work, use specific tool sets,
and direct their own learning to get better and better in similar but increasingly complex task.

Family engagement activities will invite parents to visit the TACE Center one day a month with their child and learn

_ T = - . ForTEAUseOnly ..
Changes on thls page have been conﬁrmad wlth On this date:
Via telephoneffax/emai! {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Applicalion System (SAS)

County-district number or vendor ID: 019-905 - "-I"Amendh{e'h't # {for amendmenis only):
Provide an overview of the program you plan to deliver, Refer to the Instructions for a description of the requested
elements of the summary. Response Is limited to space provided, front side only, font size no smaller than 10 point Arial.

how they can help students select baoks, how to read to and with young children and talk about the book. Parents can
atlend in the morning, afternoon or one Saturday per month to accommodate working parents. All activities and more will
continue during six weeks of summer in order 1o prevent failure and the traditional loss of both skill and will to learn.
On-Time-On-Grade Level Promotion to 10'™ grade. Algebra |, Biology, and English Language Arts | and I, and World
History are the 9t and 10 grade STARR tested courses and the gateway courses needed {o pass upper level advanced
and regular high schoot courses that are needed to prepare for college, CTE, and the modermn workforce. (THECB )
Keeping up at each grade level and mastering the content of each gateway course in 9th grade, instead of just barely
passing, is the secondary equivalent to on-grade level literacy by third grade. At the middle school and at the high school
centers, Academic Assistance activities will provide strategic tutoring in identified TEKS in all 6-12 courses; immediate
homewaork help {0 assist 6-12 students in keeping up in difficult dependently sequenced courses,; and study skills,
organization techniques, and time management for secondary siudents. Enrichment Activities will be provided in areas
of individual and group interests such as academic clubs, art, music, drama, and fitness and sports clubs not offered in
athletics or extracurricular activities. Areas of interest requested were soccer, driver's education, intramurals, music,
arts, and opportunities to create, collaborate, and communicate content using technology in local and world-wide
learning networks. The staff has indicated a need for drug education and other social and mental health issues needed
by participates. College/Workforce Readiness- activities will include: test prep for college/CTE/workforce admission
test, STARR, final exams, and certification exams; assistance in all steps in selecting, applying and admission to IHE;
and 9" grade summer bridging services. Family Engagement activities will include any needs requested by parents,
including courses in a second language, referrals to health and social services, training for financial planning and
assistance with all postsecondary application processes, especially for first generation college going students.

New expanded services- TACE funds will be used to expand the variety and quality of books, art and drama supplies,
other enrichment materials, multimedia, and internet software and resources. Additional professional development will
focus on activities designed specifically for the growing number of below level students and economically disadvantaged
families. Access to technology to collaborate, create, and communicate to learn will be expanded. Healthy snacks will ba
provided and students will have access to federal breakfast program and opportunities for a variety of healthy movement
activities in the afternoon. The regularity of high quality strategic futoring, homework help, reading and responding to
interesting and relevant stories, and the increase of all opportunities to access and be successful in post-secondary
education will be provided by the coordination of TACE funds and community resources.

Management, Budget, and Monitoring to improve -The project director will use the tools in the PRIME Blueprint to
plan, allocate resources, determine budgets, coliect data, and evaluate and make improvement in the program. The
Center Implementation Team will develop action plans to implement activities/services, schedule time to plan, monitor,
and adjust implementation at each center. The project director and the Community Advisory Council {CAC) will conduct
cost to impact analysis, and make budget recommendations to the superintendent to continue what works and eliminate
what is not working. The project director and site coordinators will determine current cost at each center each reporting
period and adjust services as needed to live within the budget. All plans, data, and results will be communicated to the
statle-wide TACE network and locally to all stakeholders.

Statutory and TEA Requirements- Each Center will offer TACE activities 12 hours a week, Monday through Thursday
35 weeks a year, including summer school. Summer school activities will be offered for four hours a day, 4 days a week
for 6 consecutive weeks. The district will: publish a description of activities to all stakeholders and recruit the most needy
students; coordinate federal, local, and state funds to provide services; design activities to meet schoo! and community
needs, measure effacts on student achievement and on the goals of the community; and manage, evaluate, and improve
the program according to principles of effectiveness and the PRIME Blueprint. The New Boston TACE grant meets all of
the Statutory and TEA requirements.

Enduring Practices- The district and its community partners are committed to developing the activities, services and
resources at each center to ensure that all TACE participates are adequately progressing toward the goat of on-time and
on-grade level promotion to meet the college/workforce readiness skills and gain access and be successful in
postsecondary education and the world of work. The district and our Community Partners will coordinate funds, use
existing technology, space, transportation, and our collective human resources to make the TACE centers an enduring
practice that all members of the community will embrace after grant funds terminate.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall (circle as appropriale) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 10 of 66
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Texas Education Agency

Standard Application System (SAS)

County-district number or vender ID: 019~905 T

| ] Amendment # (for amendments only):

Program authority: Elementary and Secondary Education Act Title 1V, Part B as amended by NCLB

Grant period: August1 2016, to July 31 2017

| Fund code/shared services arrangement code: 265/352

Budget Summary FRE
Schedule # Title SCEEEJL Program Cost Admin Cost Total g::tgeted
Schedule #7 | Payroll Costs (6100) 6100 $700,030 $40,000 $740,030
Schedule #8 g;‘:ﬁgg;";‘é“z'gg)" Contracted 6200 $42,654 $0 $42,654
Schedule #8 | Supplies and Materials (6300) 6300 $74,864 $1000 $75,864
Schedule #10 | Other Operating Casts (6400) 6400 $99,320 50 $99,320
;??Ched”'e Capital Outlay (6600) 6600 $72,307 $1790 $74,007
| Consolidate Administrative Funds oYes X No
Total direct cosis: $989,175 $42,790 51,031,965
Percentage% indirect costs (see note): N/A $0 0
Grand total of budgeted costs (add all entries in each column): $989,175 $42,790 $1,031,965
Shared Services Arrangement
6403 zrag?ge;rtﬁetrc:t Smember districts of shared services $ $ $
Administrative Cost Calculation
Enter the total grant amount requested; $1,031,965
Percentage limit on administrative costs established for the program (5%} x .05
Multiply and round down to the nearest whole dollar, Enter the result. $51,508

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not reguired to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

SR . SR ForTEA Use On]y
Changes on thls page have been confhmed w1th On this data
Via telephone/faxiemail {clrcle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21 Century Community Leamning Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100}

County-district number or vendor ID: 019-805

] Amendment # {for amendments oniy)z

Estimated # of | Estimated # of
Employee Position Title Positions Positions Grant Amount
100% Grant <100% Grant Budgeted
Funded Funded

Academic/Instructional . : . L e R

1 | Teacher $

2 | Educational aide $

3 | Tutor—

Program Management and Administration - B L
4 | Project director (reguired) 1 $55,000
5 | Site coordinator {required) 4 $160,000
6 | Family engagement specialist (required) 1 $40,000
7 | Secretarylfadminisirative assistant

8 | Data entry clerk 1 $30,000
9 | Grant accountant/bookkeseper

10 | Evaluator/evaluation specialist- 1 $10,000
Auxillary — — e
11 | Counselor b

12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant) -

13 | ESC specialist/consuliant S

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff $

16 | ESC other b

17 | ESC other $

18 | ESC other 3

Other Employee Positions

18 | Bus Drivers- one par center @ $15/hr. for 420hrs each 4 $25,200
20 | Title $

21 | Title 3

22 Subtotal employee costs: $320,200
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay 3

o4 | 6119 Professional staff extra-duty pay- out-of school day t_eaching!facilitating; $301.357

leading/attending PD; Developing Activities; conducting parent engagement sessions '

25 | 6121 | Support staff extra-duty pay —same as above. $29,473
26 | 6140 | Employee benefits @ 15% $89,000
27 | 61XX | Tuition remission (IHEs only)

28 Subtotal substitute, extra-duty, benefits costs $419,830
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $740,030

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been confirned with: On this date:
Via telephone/fax/email (circle as approprate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community |.eaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

‘Schedule #8—Professional and Contracted Services (6200).
County-district number or vendor iD: 019-905 Amendment # (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
provnders TEA s approva! of such grant applications does not constitute approval of a sole-source prowder
: S _'Professional and Contracted Services Requiring Specific Approval =7 oo
Expense Item Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: %0
a. Subtotal of professional and contracted services (6200} costs requiring $0
specific approvai:
s -.Professional and Cortracted Services * SPRTIR TR R I
4 Descr;pt:on of Service and Purpose Grant Amount
Budgeted
Professional Development {(PD} and follow-up support by outside consultant on
1 Strategic Tutoring in read, writing, math, core subjects (Strategy Instructional Model $5.000
{SIM) Training by Region 13) or equivalent subject matter specialist all Centers and '
grade levels)
2 PD and follow-up support by outside consultant on best practices of Homework Help $4.000
for staff and a session for parenis ’
3 PD and follow-up support by outside consultant on integrating techinology in TACE $6.000
and a session for helping parents with home network ’
4 PD and follow-up support for Parents, TACE staff, and Community partners to kick off $5.000
Campaign for On-Grade-Level Reading. '
5 Pay for college students to provide strategic tutor and/or facilitate projects, conduct $14.000
action research with TACE students and campus/TACE leaders. '
6 | Pay for instructors from TexAmericas Center for CTE TACE classes $8,654
7 $
8 $
9 $
10 3
11 $
12 $
13 $
14 $
b. Subtotal of professional and contracted services: 542,654
¢. Remaining 6200—Professional and contracted services that do not require 0
specific approval:
(Sum of lines a, b, and ¢) Grand total $42 654

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

.Ch.ang.és.on thns pégje 'hé\..re. been cdnﬁrméd Witﬁ: On thes daté.
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 13 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #9-—Supplies and Materials (6300}
County-District Number or Vendor |D: 018-805

l' Amendment number {for amendments only):

Grant Amount
Expense Iltem Description Budgeted

Total supplies and materials that do not require specific approval: Academic,
Enrichment, College Readiness, and Family engagement supplies and materials:
Oakview Elementary, $20,945 Crestview elementary $17,981, Middle School-
$14,951; and High School and $11,987... $6000 for office of Project director, FES,
and dala clerk and $4000 for office of site coordinators.

6300 $75,864

Grand total: $75,864

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Coe oo ForTEAUseOnly oo o
Changes on this page have bean confirmed with: On this date:
Via telephoneffax/email {circle as approprate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 14 of 66
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 019-905 | Amendment number (for amendments only):
Grant Amount
Expense Item Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and 3
must attach Qut-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
g412 | authorization in writing. $
Specify purpose:
6412/ | Educational Field Trip(s). Must be allowable per Program Guidelinas. (For $10.320
6494 | college/CTE tours to_partner IHE and to area IHE for field trips in summer school '
6413 | Stipends for non-employees other than those included in 6419 3
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: $10,320
Remaining 6400—0ther operating costs that de not require specific approval:
Transportation not including salaries for bus drivers $16,000; Snacks $89.000
$60,000;Travel to required Kick-off fraining , state wide TACE conference, Texas '
Computer Education conference $13000
Grand total: $99,320

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Schedgie#ﬁ e
ounty-District Number or Vendor 1D: 819-905 | Amendment number (for amendments only):
Grant Amount
# Description and Purpose Quantity Unit Cost Budgeted
6669—Library Books and Media {capitalized and controlled by library)
1] | NIA | N/A 1 3
66XX—Computing Devices, capitalized
Apple iPad Learning Lab (10 Pads/charging/mobile
2 | cart) primary center 2 $6299 $12,598
3
Laptop's (Middle School Mac/s -10; site
4 | coordinators 4; project director 1; FES-1 data clerk- 23 5895 $20,585
1, evaluator-1 Crestview-5
5 $ 5
6 $ b
7 3 >
B $ $
8 $ $
10 $ $
11 $ $
66XX—Software, capitalized
Fast4Ward reading software (Elementary 60; High
12 | school 24 and Midde School 20 104 5231 $30,264
13 $ $
14 b $
15 $ 3
16 $ 5
17 $ b
18 3 $
66X X—Equipment, furniture, or vehicles
Projector, protection cage, wiring, automatic screen
19 Primary center 1 $5000 $5000
20 | WiIlYXBOX Deluxe Entertainment systems 2 $2825 $5650
21
22
23
24
25 8 $
26 $ $
27 $ $
28 $ b

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

Grand total: $74,097

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

.' County-dlstnct number or vendor D: 019 905 ' -'| 'A-mendment# (.fo'i"amendmenls only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is niot available, enter DNA. Use the comments section t6 add a descnphon of any data not specﬂ" cally requested that is
important to understanding the population to be served by this grant program. - . :

Total enroliment: 1,370

Category Number Percentage | Category Percentage

African American 293 21.4% Attendance rate 95.8%

Hispanic B9 6.5% Annual dropout rate (Gr 9-12) 1.8%

White 855 62.4% Students taking the ACT and/or SAT 80.0%

Asian 8 0.6% Average SAT score (number value, not a N/A
percentage)

Economically o Average ACT score (number value, not a

disadvantaged 830 60.6% percentage) 19.8

Limited English o Students classified as “at risk” per Texas o

proficient (LEP) 18 '2% | Education Code §29.081(d) A42.4%

Disciplinary 30 1.9%

placements

Comment

116 students are of two or more races, the third largest and fastest growing ethnic group in the district. The district's
economically disadvantaged (ECD) population has grown from 56.2% in 2013 to 60.6% in 2015. The Hispanic 4 year
graduation rate was 83.3% compared to 95.8% for the district. 0% of AF. AM., 0% of Hispanics, and 12% of ECD
students, were at or above the ACT or SAT readiness criterion for college. There were less than 5 students of two or
maore races who took the ACT or SAT. 72% of all PK-5 students are ECD, and only 18% of those ECD students met
final recommend college readiness standards, which are the standards they will be required to meet in order to graduate.
(2015 TARP) According to the most recent data available, 45.8% of graduates were enrolled in an institution of higher
education (IHE) in Texas. Of those students, 31.2% did not complete one year without remediation. 50.6% of all NBHS
graduates took at least one coherent sequence of CTE courses compared to 17.6% of ECD students. (2015 TARP) Too
few of our ECD students are not accessing and being successful in IHE, and too few are accsssing the opportunities to
earn CTE certifications and find a good paying job. The three largest age groups of New Boston residents below the
poverty line and especially below half the poverty line are between 11 and 17 years old. (City-Data.com)

Part 2: Teacher Demographics. Enier the data requested. if data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American 10.5 8.3% No degree 0.0 0.0%
Hispanic 1.0 0.8% Bachelor's degree 106.7 84.3%
White 114.0 90.1% Master's degree 19.8 15.7%
Asian 0 0% Doctorate 0.0 0.0%
1-5 years exp. 9.0 7.1%% Avg. salary, 1-5 years exp. $37,167 NfA
6-10 years exp. 26.0 20.6% Avg. salary, 6-10 years exp. $42 555 N/A
11-20 years exp. 31.6 25.0% Avg. salary, 11-20 years exp. $48,025 N/A
S::r 20 years 39.3 31.0% Avg. salary, over 20 years exp. 53,658 N/A
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Texas Education Agancy

Standard Application System (SAS)

County-d:stnct number or vendor ID 019 905 | Amendment#(for amendments only)
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade by type of school
projecled to be served under the grant program. . i

School Type (;'2) Kl 112 |3]a4ls5]|6|7]8]9]|10]11]12]Total
Public 124 |90 (84 |104 ;101 |78 |92 {101 |118 |97 |96 108 |77 | 100 [ 1370
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: [ 124 {90 {84 {104 |101 |78 |92 |101 [ 118 |97 |96 | 108 |77 | 100 | 1370
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor [D: 019-905 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and

resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the

process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Process for Identifying and Prioritizing Needs and Resources- Steps used to identify and prioritize needs were:

(1} Organize Leaders to Conduct a Systemic Community Needs Assessment- The superintendent convened a
Grant Planning Team and reviewed the requirements of the grant and assigned team members, including herself,
and campus principals to collect data and identify resources for community centers at each campus. The State
Federal Director was designated as the contact person for collecting, organizing, and distributing the data. Needs
were defined as gaps in performance between current performance and desired results. Trend performances at
STAAR phase-in-standards, final recommended standards, and exit level college/career readingss data were used
to identify and prioritize gaps in performance expected in the next five years. (2013, 2014, -2015 TAPR) A systemic
approach to conducting a needs assessment was explained, and the Grant Planning Team was charged with
determining the most pressing gaps or highest priorities in academic performance, materials, available talent,
transportation, and needs of parents and working families. The team was also charged with identifying individuals,
businesses, and Institutions of Higher Educations (IHE) that would be an asset and potential partner.

(2) Campus/Center Assessments- Principals mel with thelr staff and conducted surveys and interviewed staff,
parents, and students to determine the most pressing needs and to identify school, family and community resources
including the availability of instructors; types of activities needed; recruitment of students; barriers to attendance;
attendance of working families; engagement and services for parents; and resources needed in all centers.

(3} Community Assessments-The team conducted research on the city and met with members of the school board,
municipal agencies, business, industry, individuals and regional IHE to collect data and seek agreement on
collaborating to apply for the grant. The superintendent met with the school board and discussed the challenges and
the plans to sustain the grant. All interviews, surveys and input from all stakeholders were collected and analyzed.

{4) Methods of Prioritizing Needs- The Planning Team prioritized needs that aligned with the goals of the campus,
district, and community plans. Trend data from existing campus/district plans were used to align academic needs of
the neediest students/families with the purpose/s of the grant. Next, comments, suggestions, and perceptual data
from surveys and interviews with leaders, teachers, students and parents, and community pariners were analyzed
and grouped according to the four required activity types. The survey and interview data often highlighted the soclal,
emotional, and behavior needs of students and families and the needs of working families. Attendance by parents of
working families resulted in providing both morning and afternoon activities to be offered. Priorities were set when
multiple sources of data showed gaps in performances, resources, or servicas in a key area. By this method,
principals were asked to determine the main focus of their TACE center. Three main areas of focus emerged: On
Time-On grade Level Promotion in reading, writing, and math in grades PK-5; On Time-On Grade Level Promotion
to 10t grade in the gateway courses; and Access and Success in Institutions of Higher Education.

Aligning proposed activities to meet the needs of students and families. Proposed activities and the needed

resources were aligned to prioritize needs as identified in the process describe above. At Oakview primary and

Crestview elementary 58% of rising 3™ students where reading below grade level and 82% were below grade in math.

Only18% of ECD 3-5 students met postsecondary readiness standards, a decrease of 4% points from last year. (TAPR)

Related teacher comments from needs assessment surveys were, “We need to push reading, both at home and school,

and build a true love of reading. | think that is one thing we have lost in our daily walk with these kids.” Other

comments were “| like the idea of book ciubs and having more parent involvement in the area of reading” and “Our kids
need to be emotionally OK and many are not.” | think we need teams, groups or some way for kids to work together.

Robotics, book clubs, drama, or any club that promotes socialization and educational values. | can make any club

connect to reading or math!” In like manner, New Boston Middle School and New Boston High School identified

academic, enrichment, and college/workforce activities and a wish list of resources needed to help needy students keep
up in the core gateway courses. Working together, using technology to learn, providing a wealth of online and onsite
resources, immediate and appropriate homework help, choice and voice in choosing engaging enrichment activities in
the aris sports music and deveIOpmg talent for college and the workforce were ldentlﬂed and allgned to needs

Schedule #1 3—Ne&ds Assessment (cont )
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Texas Education Agency

Standard Application System (SAS)

County—district number or vendor 1D: 019-805

| Amendment # {for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified. Needs", in order of .

importance with 1 be&ng the hlghest level of importance, that the needs assessment process produced Describe how
this proposal would effectively address the need and attain the desired result, including the needs of worklng famalaes _
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. . :

# identified Need

How Implemented Grant Program Would Address

Academic Performance of Students-
The top need is to improve academic performance of
all participating students, especially the index 3,
Closing the Gap groups as measured by STAAR.
y Providing the time and resources of the whole

* | community to provide an opportunity for the largest
group of poor residents in the city, ECD students, to
work their way out of poverly is the greatest need of
all schools and community. (City-Data.com)

Increase the will and skill to Learn- 1. Provide direct
instruction in vocabulary and fluency strategies and a
variety of interesting and motivationa! opportunities to
respond to authentic reading, writing, and problem solving
in all subjects 2. Select engaging and proven strategies as
enrichment activities. 3. Develop fluency in areas of
student's talent or choice that prepare them for college
and/or workforce. (Robotics, counseling, field trips,
outdoor education, collaborative publishing and global
networking.)

Attendance in Community Centers

Enrolling eligible students and maintaining
attendance over the duration of the grant is a need,
especially at the secondary level where students are
2. | already involved in extracurricular activities.
Recruiting talent to teach, facilitate learning, design
activities, produce/acquire resources that will attract
and successfully engage students in out-of-school
and summer school activities is part of this need.

Provide center-wide strategies for enlisting all
participants: 1. Family Advisory initiative- early
engagement of family, student/parent/teacher choice of
activities, subject family events with students. 2. Provide
courses for students who cannot fit them in their schedule.
Driver’ Education, CTE courses, financial education
course for families who can't afford college, intramural
sports for soccer, not offered by school 3. Recruit teachers
from schools, college tutors and community.

Student Engagement and Self-Responsibility
Some students are not engaged as learners in the
standards based curriculum and many are just
getting by with minimum effort. TACE teachers need
3. | to teach strategies for understanding TEKS and not
just give themn answers. There is a need to provide
emotional and social support to students and families
lacking basic needs. Students need to self-regulate.

Increase self-regulation and self-responsibility to
complete work of K-12 students. 1 Provide needed
social services for students/parent. 2. Teach students to
use sirategies to learn to help themselves. Strategy
Instructional Model (SIM) 3. increase contact with adult
advocates based on student need and best practices. 4.
Provide culturally friendly curriculum materials K-12, and
access to adult role models within students’ own culture.

On Time, On Grade Level Promotion in all grades
100% of 2 -8 grade sfudents were promoted in
2014, However, all grade levels including college are
struggling with students who are below grade level.

4. | On a campus assessment, 90% of incoming 3™ grade
students were below level in math and 56% were
below level in reading. Skills are lost in summer.

Increase the number of participates reading on or
above grade level K«12. 1. TACE centers will increase
time and resources for reading and enlist parents to help.
2. Decrease loss of knowledge and skills over the
summer. Offer 6 wks. Summer programs at each
campus. 3. Provide immediate homework help in
dependently sequenced courses such as math and
communicate and coordinate with regular math teacher.

Access and Success in Institutions of Higher ED
{IHE)

Although 69% of ECD students were designated as
college and career ready, only 17.6% were
designated CTE Coherent Sequence Graduates.
12.0% of ECD students met the SAT/ACT criterion to
be ready for a four year college. 45.8% of all
graduates attended an IHE in 2012-13 and 53.3 % in
2011-12 (2015 TAPR)

eb.

Increase family engagement in developing graduation
plans 1. Provide Career and College counseling- virtual
field trips/college visits, online search engines, and recent
alumni, current student, and business guest speakers 2.
Focus on math and science in secondary centers. Ensure
on timefon grade level promotion to 3 & 10th grade. 3.
Track and report participants access and success in IHE.
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Texas

Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 019-005 o

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
‘involved in the implementation and delivery of the program, along with desired qualifcatlons experience, and any -
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Bachelor's Degrae or higher in education or related field; Strong communication,
1. | Project Director interpersonal and organizational skills; budget and information management
systems. Preferred three years in education.
Bachelor's Degree in education/related field. Builds positive relationships; is
2. | Site Coordinator(s) | organized; computer proficient; experience in staff supervision, knowledge of
community; Preferred- Ability to communicate in Spanish.
Family Bachelor's degree preferred and knowledge of community; Strong interpersonal skills;
3. | Engagement Able to work flexible hours; Experience In educational or family support services.
Specialist
4,
5.

and

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones

pro;ected timelines. Response is Ilmlted to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
Academic- 80% 1. | Recruit talent and provide training for all TACE staff 08/01/2016 01/05/2017
pass course/s, 2. | Select innovative TACE academic activities 08/21/2016 09/21/2016

1. | make progress 3. | Coordinate curriculum with school-day teachers 08/21/2016 01/05/2017
standard; pass 4. | Track participates progress and make adjustments 09/06/2016 07/31/2017
STAAR,; 5. | Provide adult advocates based on best practices 09/20/2017 07/31/2017
Attendance ~ 1. | Create student recruitment plans for each center 08/14/2016 09/06/2016
Meet student and 2. | Coordinate schedule with extracurricular activities 08/21/2016 09/06/2016

2. | parent attendance | 3. | Enlist most needy students and families first. 08/28/2016 01/05/2017
goals at each 4. | Solicit family input to determine parent activities 08/28/2016 09/12/2016
center 5. | Continuously identify needy students for TACE 09/06/2016 07/01/2017
Engagement & 1. | Create master schedules using engaging activities 08/21/2016 09/21/2016
Responsibility- 2. | Establish protocols for seif-directed learning 09/06/2016 09/20/2016

3. | 100%Self-directed | 3. | Manage and organize the homework environment 09/06/2016 05/27/2017
learners-no 4. | Involve day care, family, and community in homewor 09/06/2016 05/27/2017
intentional zeros 5. | Evaluate tutor/mentoring, and building study skills 09/26/2016 01/05/2017

1. | Plan for love of reading, including in summer school 08/21/2016 06/15/2017
On Grade LEV?‘ 2. | Implement engaging vocabulary strategies 09/06/2016 06/15/2017

4. | promotion-80% /3715 i reading by listening, speaking and writing 09/13/2016 07/31/2017

on grade level 4. | Encourage problem solving and develop math talk 09/13/2016 07/31/2017

5. | Offer creative technology activities for all grades 09/20/2016 07/31/2017

Access & 1. | Expand college/career counseling to students/adults 08/21/2016 07/31/2017
Success in (IHE} | 2. | Take needed courses in out-of- school settings 08/21/2016 07/31/2017

5 | 80% enrolled and | 3. | Plan, prepare, and pay for college/CTE admission 10/03/2016 07/31/2017
" | SuccessfulinIHE. | 4. | Provide learning and access to |HE in virtual spaces 10/10/2016 07/31/2017
5. | Make technology safe, operational, accessible to all 10/10/2016 07/31/2017
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Texas Education Agency Standard Application System (SAS)

Unless pre-award costs are specHically approved by TEA, grant funds will be used to pay only for activities
oceurring between the beginning and endir | S the Notice of Grant Award

County-district number or vendor |D: 019—905 B -'I Amendment # (for amendments only):

Part 3: Feadback and Continuous Improvement. Describe the process and ‘procedures’your organization currently

has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining -
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,

no smaller than 10.point.- .=

Monitoring Attainment of Goals and Objectives — New Boston ISD uses PEIMS to monitor attendance, promotion,
discipline, and graduation rates. DMAC is used to collect and evaluate student academic data. The district uses the
TEKS Resource System and curriculum based assessments (CBAs), and STAAR/EOC assessments to measure
progress in mastery of the TEKS in grades 3-12. The Texas Primary Reading Inventory (TPR1)/ Tejas LEE (K-2) are
used to measure progress of students in K-2 at the beginning, middle, and end of the year in reading. The elementary
campus uses a Front Row Math and STAR reading at the beginning of 3™ grade. Each campus is organized into
professional learning communities by grade and/or departments and meets regularly to monitor progress as measured
by grades, unit assessments, STAAR benchmarks, weekly test and formative assessments observed during instruction.
The staff will be trained and use Logic Models to track all inputs, processes and outputs to continuously improve the
delivery of services and performances. In addition to using the data above, the Texas Afterschool Centers on Education
(TACE) objectives will be monitored according to TACE state-wide guidelines and by an outside evaluator. We will also
utilize the tools in the TACE Blueprint to measure the effects of TACE activities on student’s performance that are
regular attenders (30+ days) non-regular attenders (1-29 days) and non-attenders (0 days).

Adjusting and communicating Program Changes-Program activities that are having no or little effect on students
overall performances and attachment to school will be eliminated and funds will be used to expand successful activities
and resources or to create new opportunities for students. All changes will be reported to the state, outside evaluator,
principal, and district leaders. Effective activities and results will be showcased to the community at least once a year.

Resuits in chart form, narratives, videos, links on web sites, and examples of student work will be shared with all,

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the sffectiveness of grant funds and
build sustainability over time? How wilt you build long-term support and commitment from partners in these efforts and
other pariners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Existing or Planned Programs That Are Similar to TACE- The district and campuses provide: Family Access, a
website that allows parents to view their student's attendance, grades, and schedules; campus newsletter of events and
procedure for scheduling parent conferences; online resources for parents via the campus web site; summer school for
all grades; and tutorials needed to pass courses or state exams.

Coordinating Activities to Maximize Grant Funds-The district will use federal, state, and loca! funds and TACE funds
to expand effective student and family support programs and focus community and grant resources on creating new
intentional activities that will help the neediest students and families. The number of needy students and families are
increasing at the same time that academic standards are increasing. Teachers are keenly aware of the difficulty of
meeting the challenge without the help of the family and engaged students. As one teacher said, “Parents need o feal
welcome at our campus. Obviously, we don't live in a perfect world, there will be those who we can't reach, but | would
rather say | tried.” With a new Family Engagement Specialist funded by TACE, the commitment expressed by the
teachers and community, we will maximize the effectiveness of engaging families and all other components of the grant.
Commitment from Present and Future Partners and Building Sustainability over Time- The TACE Director will
track all progress and report resuits regularly to all community partners and supporters and provide news releases to the
media. We will enlist and expand the roles of supporters and welcome them as partners and include them on the
Community Advisory Council (CAC). Students, staff, and parents will express their appreciation to the board and
community partners and supporters during fall and spring showcases. By allowing safe and appropriate use of
technology in the centers, students will have access to a wealth of high quality and low cost resources. Leaders at all
tavels will be trained to collect student achievement data and determine cost effectiveness and the impact on
performances. The CAC will trim low impact activities each semester and perfect what is working for the next semester.
High-Yield, low cost activities will be sustained, and we will expand our number of partners and supporters.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 22 of 66

2016-2017 Texas 21% Century Community Leaming Centars, Cycle 8, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 019-905 | Amendment # (for amendments only):

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectrveness of pro;ect strategles mcludmg the Indicators of | program acccmpllshment that are associated W|th each
‘Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. " : DR

# Evaluation Method/Process Associated Indicator of Accomplishment
Center-Level Logic Model- 1. | Teacher skills match student/parent needs. Full staff, engaged students
4 {analysis of effectiveness of use | 2, | Leader facilitates recruitment and retention of target paricipants;
" | of human and material 3. | Community, school and TACE staff work together to provide resources
resources
On-going process monitoring of | 1. | Effective PD processes are in place to respond o the skill needs of staff
2. | implementation of 2. | Leaders monitor for fidelity of use. Support provided!
instructional/activity programs. | 3. | Student data is used to drive instructional/resource decisions
Monthly and yearly 1. | Participant attendance and record of reflection and adjustments
3. ?ttenc_jra&cle trnonit?nng-ret-ports 2. | Participant activity attendance by regular or non-regular attendance
rom st requirements 3. | Parant participation/satisfaction. Student/parant choice/voice in program
Formative and summary 1. | STAAR and local CBA indicators, college readiness indicators, grades,
4. | assessment of outcomes and 2. | Community and parent participation and retention of commitments
student achievement objectives | 3. | % of students promoted that are on-grade level. Reading & math levels
Interim and final year-end 1. | All indicators in interim and final report as required by TACE
5. | evaluations. 2. | % of participants meeting progress standards and exceeds progress stand.
3. | % of participates accessing and successful in college/CTE oplions

“Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the -
‘evaluation design; including program- “level data such as program activities and the number of partlmpanls served, and
student—leval academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made avaalable to the publlc? Respcnse is Ilmiled tc space
provided, front side only. Use Arial font, no smaller than 10 point.-. X

Data Collection and Improve Process-The site coordinator and prcject dlrector will be trained to use Logic Mcdets tc
improve TACE systems and outcomes and to collect and submit student and family participation data as required in the
TX21st.tracking system. They will use local observation protocols and a variety of on-line and on-site professional
development opportunities to provide growth provoking feedback to TACE staff, especially new personnel. The project
director and independent evaluator will use the Texas Ace Blueprint fo design research questions and surveys to
collect and analyze data on all critical TACE components such as fidelity of use of best practices and the effectiveness
of collaboration which school, community, and parents. Students and parents will be surveyed at the beginning,
middle, and end of the year using www.surveymonkey.com. All data and feedback will be used to improve the program.
Academic Data Collection and Improvement Process- Student achievement, student progress, and college
readiness data from the Texas Academic Performance Report, (TPRI/Tejas LEE), and local assessment will be
collected, analyzed and shared with alt staff and individually with student and parents to improve student performance,
instruction, and all academic components of the grant. Grades, running records, progress monitoring, test scores,
discipline referrals, attendance, participation in CTE and work related activities, use of strategic learning strategies,
books read and discussed, and students’ self-assessment will be charted and use to focus activities on needs.

How findings will be communicated to public and used to Improve the Program - Data charts and analysis will be
packaged under a * Campaign for On-grade Level Reading, Writing and Math” in PK-5 and “ Campaign for On-Time-On-
Grade Lavel Promotion to 10" grade in 6-10; and the “"Campaign for Access and Success to college/CTE/ Workforce in
9-12." In addition to using the campaigns 1o improve programs and accelerate student progress, the staff will showcase
and celebrate actual examples of TACE products and TACE progress. Examples will show both the talent and
excellence of the end product and the effort and progress made through the journey. These profiles and examples of
progress, effort, and talent will be communicated to student and family, all planning teams, and the Community Advisory
Council each six-weeks and to TX21st monthly. The results of the reports will be used to refine, improve, and strengthen
the program. All results and plans will be made available to the public upon request, with public notice of such availability
provided on the district web site and posted at each center.
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County-dtst?ict number or vendor ID; 019-905 o T | Amendment# {for amendments only):
Statutory Requirement 1 Descnbe the actlvmes to be fundecl Specifically explain the' supplementat nature of the

home: Response is limited to $pace provided, front side only. Use Arial font, no’smaller than 10 point.

Academic Assistance Activities- Academic Assistance Activities are design to expand on what studants know and
need to know next to accelerate progress, keep up with their age mates and make learning possible and enjoyable.
Students who are significantly below grade and/or has loss the desire to learn benefit from a regular schedule of one-on-
one and/or small group sirategic tutoring and quality homework help. Often below grade level students, need more
models, strategies, and time to practice reading, writing, or problem solving. TACE activities supplement the specific
help to build the skills and desire to learn.

Enrichment Activities are integrated real world experiences in physical and social environments that make learning
inviting and fun. Creating, collaborating and communicating with technology; arts and crafts, STEM activities, dance,
music, fitness, gardening are design to give students choice and encourage them to find their voice and express their
feelings and ideas in a variety of ways. They significantly increase opportunities to work together and apply what they
already know in a fun and engaging activity.

College and Workforce Readiness are activities at any grade leve! that prepare students to be successful at the next
grade level on his/her way to an adult pathway to success. We will design activities in the area of students’ interest and
strengths and provide the tools to develop talent in activities that are similar but increases in complexity over time. All
services related to preparing, planning, and accessing and being successful in IHE are included in these activities.
These activities supplement the regular schoo! day by developing talent and helping families with the college, CTE, or
workforce admission process.

Family and Parental Support Services are activities that help families increase participation in the students’ education
and provide needed services o meet basic necessities. The grant provides a full time family engagement specialist to
help with a great need that is only being partially met at the present time.

Supplemental Nature of Activities - The role of the above activities serve a complementary role and provide additional
experiences and purposes for engaging in literacy, problem solving, and learning.

Travel to and from the center and home - All participants will be provided trave! by school transportation to and from
home and school. Parents who sign off on students riding the bus wil! be permitted to provide their own transportation.
Aids will be assigned o buses to monitor students.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community In a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Disseminate location and information to community- New Boston |SD and each of the four Texas ACE centers will
disseminate information directly to parents and students in a variety of ways. First each schoo! will share the results of
parent and student surveys that show the needs of the families, the academic needs of students, and opportunities
provided by the TACE Centers. All literature and verbal communications will be provided in both English and Spanish.
The program will be advertised in each school In the district and each schoo! will have its own center. A media campaign
will be organized within each targeted school that include flyers, a write-up in the district/campus nnewsletter,
presentation at Meet the Teacher, and a feature story on the district website and the campus web page. The principal or
designee will contact all families of targeted students who do not respond in a timely manner to make sure they
understand the opportunities offered by the TACE centers. Input from working families will be taken into account when
determining the hours of operations, and all effort will be made to accommodate their schedule. In selecting personnel
for key managing and teaching positions, the district will advertise to seek leaders who know the community and can
directly reach out to all members of our community. All centers will be accessible to parents as they are all located on
the campus that the student attends and will be afforded if desired school transportation to and from school and home.
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County-district number or vendoer ID: 019-905 | Amendment # (for amendments only):
Statutory Reguirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as. overall student success Response is I|m|ted tc space prcwded front side only Use Arlal fcnt
‘no smaller than 10 point.

How Proposed Activities wiII Imprcve Academic Success Grant services and actwltles were selected based upon
needs assessments, especially the needs of economically disadvantaged (ECD) students and families who were not
accessing the educational opportunities provided by the district and Institutions of Higher Education {IHE). The following
major needs were targeted and will be improved as described:

On-Time, On-grade Level Promotion- TACE activities in elementary school will support the development of students’
literacy skills by providing a larger variely and assortment of books, professional development, and by providing student
choice and time to respond to great literature in ways other than filling out a worksheet or taking a test. Students will be
taught in “Math Find" activities to solve real everyday problems using the math that they know. The after school
program, will provide student voice and choice and invite students to work together and express their thoughts in
writing, drama, speech, debate and through the use of technology in many creative ways and in ail grades and subjects.
Engagement & Responsibility- Program staff will actively assist students in developing organizational habits, time-
management, and study skills that help students complete their homework and learn that they can “do it by myself.”
TACE staff will be trained in strategic tutoring and teach students basic learning strategies that will give students the
tools to continue to learn outside of the classroom and without the teacher. (Northwest Regional Educational Laboratory)
Access & Success In IHE- TACE activities and services include classes for student and parants together on financing
IMHE, counseling, college admission test prep, early options to earn credit/work experience toward & degree or
certification, credit recovary, computer literacy, opportunities to acquire skills in high demand, high paying jobs.

How Proposed Activities will Improve Overall Success- “One teacher commented on the needs survey, *We need
after school programs, where each day you teach a different life skill, or any skill for that maiter. | think about when 1
wanted 1o be a majorette, my parents put me in lessons. Most of cur students won't have that luxury” We will survey
students and find out what they want to be and provide students the opportunity to participate in areas of their strengths
and interest. Students will be encourage to work together In all activities and learn to listen and respect each other.
Statutory Requirement 4: identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public rescurces Response Is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Federal program Funds New Boston I1SD has the foliowing federal grants: Title 1A Schcolwnde lDEA B, Title Il A, Title
Il LEP. Staff development, materials, technology, and equipment purchase by federal funds will be leveraged by the
TACE program. At the High School campus, TACE staff will seek professional development, recruitment, and scheduling
advicee from the hhigh school campus leadership. We will also leverage a wealth of technology, online resources,
progress monitoring data from Response to Intervention (Rtl) on targeted students and benefit from a district emphasis
on improving college and career and workplace readiness. Each campus site will coordinate with the USDA school
nutrition program for snacks and summer program meals.

State and Local Funds. Local resources being leveraged Include the curriculum, instructional and assessment
materials, professional development for teachers, library services, physical activity rooms and equipment, computers
workstations, software, general maintenance, and transportation.

Community Resources- A local banker will provide time and expertise to teaching course for students and parents on
financtal planning In general and on finding and paying for affordable access to college and career training. The
collaborating partners at Texarkana College TexAmericas and Texas A & M at Texarkana will provide time of
employees to meet with on the advisory council and also provide counseling and financial aid services.

Most effective Use of public resources- TACE funds will be used to supplement alt federal, state and local funds by
offering engaging and fun activities in out-of-school programs. Students and parents will be surveyed and have a voice
and choice in the activities offered. All components and activities will provide students meaningful opportunities to apply
skills in creative and challenging activities that are interesting and relevant to students. The after schoal program will
provide students with many things that they cannot get in the crowded standards based daily curriculum. By coordinating
funds, people, and resources one will help the other. The TACE program can act as a lab for integrated, learning and
help a growing ECD population meet increasing state standards which should benefit local employers, business and the
economy of the community in general.
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County-district number or vender ID: 019-805 — | Amendment # (forramendments only):

Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the author .-
lzing statute, Specifically describe: 1) how' the proposed activities are based on an objective set of measures designed to
increase hlgh-quality academlc ennchment opportunlties 2} references to evidence-based research that sn.Ipports the -
de5|gn of the program or activliy, and 3)a 'summary of the. plan to collect local data for continggg s assessment and locai
program evaluation. Response is limitéd to space provided, front side only. Use Arial font, no smaller than 10 point.

References for Developing High-Quality Academic Enrichment Opportunities-The proposed activities are besed on
the research of the Texas Ace Blueprint, and the evidence-based practices collected nation-wide by the National Center
for Quality Afterschool. (NCQA) Other major resources include Reinventing Project-Based Learning; Field Guids to Real-
world Projects in the Digital Age, Susie Boss and By All Means: Redesigning Education to Restore Opportunity, Harvard
University. The following measures will be used to increase the quality of academic enrichment opportunities:

1. Survey and Build on Student’'s Interest and Family Needs- Measures to improve our activitles are; Student and
family interest surveys; evaluations of the match between family/student interest and teacher/facilitator skills; regular
afterschool staff meetings for problem solving and professional development; rubrics of improvement over time in
individual and collaborative products and process, especially talent developed in chosen field/s crucial to access and
success in college/career readiness. Attendance, grades, on-time and on-grade-level promotion to next grade or college.
2. Provide Real-World Activities That Connect to the Broader Community- Set of measures to improve are: Review
agendas, action plans, and written agreements of community partners; number of activities sponsored by community;
number of after-school participates in outdoor education, robotics, and other real-world activities; project debriefs for
ideas to continue to Improve projects; number/percent of participates accessing and completing early options to earn
credit toward a degree, certification, and/or on the job training; increase in the number of students, parents, individuals
and community partners that participates in the TACE collaborative; portfolios of awards, community service, and work
records; attendance, grades, holistic writing scores, on-grade-level promotion to next grade or college.

3. Connect to grade-level benchmarks, standards, and the school-day curriculum to increase achievement- Set
of measures to improve are: % of participants who meet index 2 progress standards; % of students reading and doing
math on-grade level; atiendance, grades, local and state test scores, individual progress monitoring. Evaluation of
afterschool strategies connecting but not duplicating regular classroom practices. Promotes love of reading and writing.
4. Provide homework help and effective tutoring for all skil! levels- Set of measures to Improve our activities are:
Self-Assessment of Effectiveness Qualities During Homework Time is a tool that we will use to improve homework
services, (NCQA) Staff will self-assess their performance on six qualities of effectiveness: 1}. engaging and supporting
all participants 2). Creating and maintaining an effective homework and tutoring environment 3) Developing relationships
with participants 4) Assessing needs of participants 5) Developing relationships with community and schoot 6)
Developing as a professional afterschool staff member (Beyond the Bell ®: A Toolkit for Creating Effective Afterschool
Programs.) Pre and posttest on specific learning strategies will be used to measure progress toward becoming an
independent strategic learner who can help themselves and learn outside of the formal classroom. Other measures used
to determine progress and reflect on improvement are; number of zeroes and incomplete assignments; grades, On-time-
on-level promotion rates; attendance, discipline referrals, and parent engagement of students in homework activities.

5. Other indicators of Quality Academic Enrichment Opportunities: Plan engaging activities that enhance skills
across the curriculum; Integrate technology; Motivate and engage all students to participate ; and Develop
thoughtful, fun and accessible activities - Set of measures to improve our activities in these areas will include all of
the above plus individual activity/course surveys on how to improve the activity and measuring students' proficiencies in
using technology to learn by creating, collaborating, and communicating with technology. We will also measure
effectiveriess in communication and in coordinating the afterschoaol and regular school activities schedules to avoid
duplication and prevent conflicts for families, especially working families who schedule might prevent participation.
Summary of the plan to collect local data for continuous assessment and local program evaluation. The Project
director and site coordinators will be trained to use the tools of the TACE Blueprint to collect data to monitor and improve
on-site professional development, the implementation of training, resources, and the participation and success of all
participates. Campus and center leaders will use DMAC to provide student achievement data on TACE participants and
its effect on the campus accountabllity indicators and rating. The Center Planning Team will use data to improve their
programs daily and to request changes during the year and for next year. The project director will summarize all data
from the required TACE reports, the outside evaluation, and local action research and submit recommendations for
improvement 1o the superintendent and Community Advisory Council.

S o ForTEAUSe Onlly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall (circle as appropriata} By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 26 of 66

2016-2017 Texas 21 Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 019-805 | Amendment # {for amendments only)
Statutory Requirement 6: Describe the partnership between Jocal educational agencies, community-based
organizations, and other public or private entities in’ carrying out the preposed program Response is ilm:ted to space
provided, front side only. Use Arlal font, rio 'smaller than 10 point. :
v Check this box IF ‘you are applying for priority points for submming lhIS appllcailon Jointiy wilh eliglble entities
cens&stlng of not less than’ one local education agency receiving funds under Part A of Title | and another eligible: entlty
-Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the’ appllcanls inability to pariner with a CBO wathin reasonable geographlc pro>(|m|ty and of
sufficient quality to meet the requiremenits of the grant. . - .
Description of Partnership - New Boston ISD is applylng jOIl‘iﬂy W|th Texarkana Coilege TexAmericas Pro;ect the
College of Education and Liberal Arts of Texas A & M University-Texarkana, the New Boston Education Foundation, and
Farmers Bank and Trust. Each Partner’s role in delivering services, pianning and evaluating the project over time is
described below,

Texarkana College TexAmericas Project- Texarkana College, United States Army and TexAmericas, a commercial
industrial complex, have created a state of the art iechnical and educational facllity designed to meet the needs of Red
River Army Depot and the diverse educational needs of the surrounding area. The tech facility called the TexAmericas
Center is localed just outside the gates of the Red River Army Depot less than 10 mites from New Boston High School.
The Texarkana College TexAmericas Center will provide instruction in diesel mechanics, medical terminology welding,
SAT/ACT prep classes, provide one staff member to serve on the TACE Community Advisory Councll, provide teacher
training, instructional supplies, computer programs and licenses, and quality assurance monitoring. They will advise the
local TACE college and workforce readiness focus and help communicate the opportunities for education and training
through the partnership with the New Boston TACE centers and Texarkana College TexAmericas Center. New Boston
TACE centers will provide space for classroom instruction, transportation for students to the TexAmericas Center, and
pay for instructors. Cost to students and families can be reduced or eliminated and career pathways that are attracting
students and in demand can be sustained and expanded to include more underserved college going students and their
parents.

New Boston Education Foundation- the Board of Directors of the New Boston Education Foundation will commit to a
designated number of volunteer hours to assist with the TACE program each year. The Foundation will designate a set
amount of funds each year to ensure sustainability of effective programs and help with data collection and surveys
needed to evaluate and sustain the program.

College of Education and Liberal Arts (CELA) Texas A & M University-Texarkana- CELA will provide venues by
which NBISD may recruit college tutors to work with TACE students and focus recruitment efforts on future teacher
candidates. In addition they will provide one staff member to serve on the Community Advisory Council; assist in
communicating the mission of the TACE program to ali stakeholders; and provide speakers for family literacy nights.
New Boston TACE centers will provide training and pay for college tutors in providing strategic tutoring, using
technology to create, communicate, and collaborate using digital sets of tools in project based learning. Project Directors
will match college tutors skills and talents with students interest and talents to work not only as tutors but also in
enrichment and college readiness/workforce learning projects. The Family Engagement Specialist will attend the family
literacy sessions and coordinate the content into sessions at the all centers and to all parents who may not have had
time to attend, especially working families.

Farmers Bank and Trust will provide financlal Iiteracy classes for participating students and families at no cost to the
program. Because of the rising cost of education and the continuous increase in economically disadvantaged population,
there will continue to be a need for sound financial management of resources in all components of the TACE program
and in the lives of students seeking a pathway to adult success. Froject Directors site coordinators will attend the
sassions and support the classes by recruiting parents and college/CTE going students to attend and by sharing
information with all parents and families.
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County-district number or vendor |D; 019-805 | Amendment # (for amendments only)
Statutory Requirement 7: Based on the community needs agsessment in Schedule #13, provide a'summary of _
available resources for each proposed commuinity learning center. Describe how the program proposed to be carrted out
in'the center will address the needs identified through the assessment!evaluatlon process Response s |llTl!th to space
provided, front side only: Use Arial font, no smaller than 10 point. - :

Summary of Available Center Resources- Texas ACE (TACE) certers wm be [ocated on the four New Boston ISD
campuses, Oakview Primary TACE Center K-2, Crestview Elementary TACE Center 3-5, New Boston Middle School
TACE Center 6-8, and New Boston High School TACE Center 9-12. Each center will use present classroom space,
recruit teachers from campus staff, use current campus equipment and technology, and utilize current maintenance and
transportation staff. Teachers at each center will have access to the district’s curriculum management systems and
progress monitoring data to design activities, monitor progress, and plan for improvements. The district Family
Engagement Specialist will be able {0 use current protoco! to access district and campus web pages to communicate
24/7 with parents and families. Information needed to recruit the neediest students and familles will be provided to TACE
leaders to meet student and parent attendance goals. All identifled needs listed in Schedule 13 will be addressed by the
grant in all centers. Each center has identified the most pressing need/s at their grade level and will use grant funds to
address those priorities as follows:

Oakview Primary TACE Center K-2, At the primary center, on-time-on-grade level promation was identified as a
critical early literacy need. K-2 students will be expected to meet final recommended standards before the end of the &-
year grant period. The TACE grant will address this need by providing a larger variety and assortment of books and
engaging young students in fun afterschool activities that create a love for reading, writing, and finding problems to
solve. The grant will provide professional development (PD), materials, supplies, and online resources that will build in
jnnovative ways on what students are learning during the school day. TACE funds will provide family activities that will
engage parents in learning how to help their child improve at each center K-12.

Crestview Elementary TACE Center 3-5- In addition to on-time-on-grade leve! promotion, emotional needs of students
and a specific need for strategic tutoring for students more than one grade level behind was identified at this level. The
grant will provide PD in strategic tutoring in word attack skill, fluency, vocabulary and others as needed. Students who
are missed by the regular Rtl program, will be targeted. The grant will provide students opportunities to work together in
groups, teams, and clubs of their choice that engages them in fun activities and integrate reading and writing and finding
and solving real-world problems in all subjects. These enrichment activities will include crafts, arts and fitness and
connect to literacy in all subjects.

New Boston Middle School TACE Center 6-8 In addition, to the above, the center in the middle identified a need to
build self-responsibility and engagement in students. The grant will provide funds for a variety of fun enrichment activities
for adolescent students. Students and parents will be surveyed. Teacher skill set will be matched to student choice that
promotes team work, self-responsibility, and building talents in students. The staff Identified over 65 items needed to
conduct enrichment activities. The center will also develop afterschool homework activities and services that will help
students build self-monitoring, time management, test preparation and study skills that will enable them to be successful
in middle school, high school and beyond. Parents will be invited to visit and participate in the afterschool program
during homework time. Afterschool staff and trained peer mentors will help students use laptop computers to complete
self-guided math tutorials and work in small groups to solve math problems. Training videos and materials from the
National Partnership for Quality Afterschool Learning Toolkit will be used to help staff plan and implement their
homework program.

New Boston High School TACE Center- In addition to homework practices and engaging students in a variety of
enrichment activities, the high scheool identified the needs of coordinating existing activity schedules with afterschool
activities and expanding access and success to college/CTE certification and workforce experience. Activities and
services that would be expanded would be summer bridge activities for rising 9" grade students and parents, field trips
to colleges, a variety of parent and student workshops on college/CTE/warkforce opportunities, interactive ACT test
preparation, drivers education, expansion of CTE offerings in afterschool settings for students who do not have time
during the regular school day to earn college/CTE credit, intramural sports for students in areas of student interest.
Clubs and activities to prepare for competitions not offered in the regular extracurricular activities, online learning
opportunities to develop real-world talents to create, collaborate and communicate by integrating technolegy to learn in
areas of student talent and career choice.,

Schedule; #1_6—--Responses to Statutory Requirements (cont ) —

oo o 0 ForTEAUseOnly
Changes on this page have been oonﬁrmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 28 of 66

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 019-905 | Amendment # (for amendments only):

Statutory Requirement 8; Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement; postseoondary and workforce: preparatton and positive youth development of the students Response is
limited to space provided, front side only.’Use Arial font, no smaller.than 10 point. '

Use of evidence-based practices to enhance academic performance, achievement, Posmve Youth Deve|oprnent
The New Boston ISD Texas Ace {TACE) program is designed on the research from the National Center of Quality
Afterschool (NCQA) and the Texas TACE Blueprint. The best afterschoo! programs do two things: they engage students
in fun activities that create a desire to learn, and they build on what students are learning during the school day to extend
knowledge they already have. (NCQA and TACE) At each center, student and parent surveys will be used to determine
students' interest and family needs. We will match teacher/tutor/volunteer skill sets with student inferest and choice to
motivate and engage all students to participate. The Family Engagement specialist will plan and engage the community
partners and individuals in the community in helping deliver services and activities needed by our parents. At each
center, teachers will be trained to provide real-world activities that connects to the community and enhances skills across
all curricular areas, science, social studies, math, reading, writing, the arts, fitness and career and technology education.
The directors and site coordinators will help all TACE personnel and community partners to utilize the National Center of
Quality Afterschool Toolkit to find evidence-based practices and services. We will use technology to create, collaborate,
and communicate and produce content instead just being consumer of content. (Reinventing Project-Based Learning:
Real World Projects in the Digital Age) TACE centers will also build on what students are learning during the school to
extend or apply what they already know. |t is the lack of student application of initial learning in new context that is
preventing students from retaining skills and knowledge and from answering the more difficult questions on the STARR
test. Activities are selected and lesson will be planned that are connected to grade-level benchmarks and the TEKS to
increase retention, application, and critical thinking skills. All TACE staff, voluntesrs, tutors, mentors, and interested
parents and community partners will be trained in strategic tutoring and providing effective homework help. Students will
be given technology tools and taught to use quality online tutorials and learn to help themselves. The community
partners, school and afterschool staff and fellow students will create a hamework, study skill environment that will build
self-confidence and self-regulation in our most needy students and enable them to develop their talents and skills and be
successful at the next grade level or in college and the workforce.

Postsecondary and work- In addition to preparing TACE participants to be postsecondary/workforce ready, parents
and students will be provided the necessary skills and knowledge to access pathways to be accepted in IHE. All centers
will have College/Career strands of activities. Community partners will be actively involved in improving access to IHE.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Encouraging and using appropriately qualified persons to serve as volunteers- We will utilize the hard working
people of our families and community as role models and adult advocates for students. Volunteers will be trained and
help us to promote the dignity of work, character, social skills, leadership, discipline, talent, and college, CTE, and
workforce skilis in our students. Volunteers will help on field trips and fend their experience to help in math and science
labs in outdoor education and in the centers. We will interview and capture portraits of our citizens in “stories of our
community". Students will use digital cameras to record and produce a living history of our families and community.
(Reinventing Project-Based Learning: Field Guide to Real-World Projects in the Digital Age) The math and science after
school labs will include both the natural sciences and the social sciences, and students will use blogging and online
resources as a collaborative and reflective practice. Digital tools for making things visible and “discuss-able” will be used
to communicate and create content instead of passively listening to someone else explain everything. Qur positive adult
role models will be the center of our personal social science research. Students will produce blogs and online porifolios
that feature their own family histories and the contributions of our past to the present and develop a true sense of
community that includes all contributions. {n the primary and elementary centers, volunteers that are trained may be
used to read aloud and discuss great ideas and themes from teacher and student selected books, Teachers, students
and volunteers will be trained to find math problems in everyday situation and problem solve and talk about math. All
volunteers must go through a criminal background check, be trained for their specific duty, check in showing proper
identification, and wear identification badges at ali times. College students and high school National Honor Saciety
students may service if approved by principal and site coordinator as student advocate and/or volunteer.
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funding under this’ program ends Include the strategles and resources that will be- empioyed mdmduals and - _
organizations involved, and an annual timeline for 1mplementmg the sustalnablllty plan Response is Iimited to space o
provided, front side only. Use Arial font, no smaller than 10 point.”

w’ Check this box'IF you are applying for priority points for. iocal educatlon agency etected board of education
written support for sustamabillty Letters must represent a majority of lhe locally elected board and provide a detailed
descnphon of the specific chailenges the comrnunlty faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original slgnatures ANDa
list of all. elected board members inciuding those that dld not sign or submit a Ietter, must be attached to this
appllcation v : _ o : T : :

Description of the Sustainability Plan

The district’s plan for sustaining the TACE grant is based on a cost and impact analysis. (Texas Center for District and
School Support (TCDSS). Each center will collect implementation data using a list of question about processes and
implementation to determine the leve! of implementation of the components of the TACE grant. Prioritized
activities/services that have, in fact, been effectively implermented will go through a cost and impact analysis. Activities,
services, and components that have high cost and low impact will not be continued, and avallable funds will be
committed to continuing lower cost and higher impact aclivities. After identifying high impact areas, the Community
Advisory Council, Center Implementation Team, and the campus site based decision making team will develop an action
plan to “pricritize future work.” When approved by the superintendent and board, funds will be allocated for supporting
enduring activities that have had a high impact on the goals of the grant and campuses/district plans. The engagement
and support all community partners, parents, teachers, and students will increase the chances that effective, high
impact-lower cost services and aclivities will be maintain even if changes in key district and campus leadership occur.
Strategies and Resources That Will Be Employed: The following strategies will be employed:

« Inform the school board up-front of: the need/s to apply, the opportunities to increase collaboration with the
local community, learn from the state and national afterschoal networks, and the possible amount of funds
avallable to expand the district current after school infrastructure to increase educational opportunities and
academic achievement for students and parents over the next 5 years... Develop letters of board commitment
and submit with application.

+ Develop support for the program-Engage all key participants in planning and designing the program and
include what students, parents, teachers, and leaders need but presently are not provided...

+ Avoid excessive Purchases: Purchase resources, software, services that can be maintained by the schoal,
family and community, for example: open source, low cost materials that assist personal learning 24/7.

« Improve TACE Programs-Continuously monitor and support to improve all grant activities and components.
Measure effect on student achievement and family support and publish and celebrate.

» Provide professional development and support all teachers, college students, and volunteers. Recruit
talent and make all activities fun and related to real-world experience and the community.

» Update Sustainability Plan each Year- Using Cost-Impact an analysis update TACE plan, include in campus
and district pans, submit to the school board for approval, and include in the TACE continuation application.

Individuals and Organizations Involved- All TACE participales, are involved, but the major individuals are
superintendent, each board member, principals, project director, site coordinator, and executive officers of our community
partners and our parents. Organizations involved are the schoo! district and each campus, Texarkana College
TexAmericas, Texas A & M University at Texarkana, and New Boston Education Foundation,

Annual Timeline for Implementing the Sustainability Plan- Informing the school board and submitting the lelters of
commitment ~March 29, 2016; Develop support for the program- August 21, 2016; Avoid excessive purchases — January
5, 2017 for TACE after school program during the school year and June 1, 2017 for summer school; Provide

professional development and support to all teachers, college students, and volunteers - August 21,2016 - July 30,2017,
Update Sustainability Plan each Year- July 31, 2017.
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TEA Program Requirement 1: Community Involvement
Describe your plans to seek continuous feedback and involvement from community stakeholders; including the process
for creating and engaging a community advisory council in order {o increase program awareness, evaluate program
effecliveness, and develop annual program and sustalnability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Plan for Seeking Continuous Feedback and involvement from Community Stakeholders Family, students,
teachers, and community represantatives will be interviewed and surveyed each quarter. Surveys will measure
satisfaction levels in program offerings for students and families. Volunteers, college tutors, peer tutors, family
members, parents, students, and community members who have participated as contributors to the program will be
surveyed/interviewed on the qualities of effecliveness for TACE component/s and asked for suggestions for
improvement. The district will be acutely attuned to the feedback and suggestions of our community partners, Texarkana
College TexAmericas and Texas A&M at Texarkana. The Project Director will develop charts that summarizes and
prioritizes feedback, input and information. He/she will present feedback for discussion to the CAC and or as requesied
by the superintendent and school board. These reports will include a qualitative and quantitative description of the
involvement of all community stakeholders.

Process for Creating and Engaging A Community Advisory Councit to Increase Program Awareness. The district
will recruit key community stakeholders who will help sustain the program and whose support will promote the TACE
program in the eyes of the community. We will recruit influential members from all ethnic groups that represents the
residents of New Boston I1SD. (TACE Blueprint) A representative from the district office, the Project Director, and at [sast
one center representative from the campuses will represent the district and campuses. Principals will be asked to attend
when specific discussion ilems or celebrations periain to their campus. Each Community partner will be encouraged to
participate on the CAC as part of their Memoranda of Understanding (MOU) agreement. We plan to extend our
partnerships with other institutions in the greater Texarkana area that are not available in New Boston such a public
social, emotional, and mental health agencies and workforce agencies. Our direction of expansion of membership will
be planned to include expertise and influence in areas needed by our students and families.

Process for Evaluating Program Effectiveness, Developing Annual Program Plans, and Sustainability plans. The
site coordinators and project director will collect process data, feedback from community stakeholders, and student and
parent satisfaction from surveys. Student achievement data will also be collected including attendance of student and
parents in scheduled activities, academic progress according to grades, test scores, progress monitoring data on Ril
students, and pre-post test results on learning strategies. All data will be organized in charts and graphs and shared
regularly as needed with center and campus staff to make immediate adjustments to improve programs. The data will
also be reviewed at each CAC meetings and input from the Community Advisory Council and Community partners will
be taken inlo consideration in making adjustments and improvement during the year and at the end of the year when
developing annual plans for next year. In the summer all MOU/s will be reviewed and renewed or changed as needed.
CAC and the Community partners will approve or recommend changes in district continuation application which will
include plans to sustain the activities after grant funds are discontinued.

Description of the Planned Membership - The Community Advisory Council {CAC) will include at least one member
from each of the following groups:

Community Partners { One from each of the Community Partners;

Parent Representative (Participating parent or family member)

Project Director, District Representative {Board member, Superintendent or designee)

Campus Representative { campus principal, site coordinator, or teacher)

Individual Community Representative-{Volunteer, student peer-mentor, adult mentor/advocate, college tutor)

City, county government representative, Business/Industry/workforce representative

Police L.aw enforcement representative

Social services, mental and physical health individuals

Participating Crganizations at this time are Texarkana College TexAmericas, Texas A & M University — Texarkana
College of Education and Liberal Arts, New Boston Education Foundation, and Farmers Bank and Trust.

| Amendment # {for amendments only):
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TEA Program Requirement 2: Grant Management, Describe your plan to manage the various components of the grant
while adhering to all grant’ requwemems and providing hlgh-quallty programming for. all partimpants Specifically describe
communication among project staff and the provlslon of ongoing trainingand support for all staff. Response is Ixmited to

space provided, front side only. Use Arial font, no smaller than 10 point. '

Management of Various Components of Grant and Adhering to grant Requ!rements The F’rojec:t Dlreclor and
site coordinators will be trained to use Logic Models to manage and monitor alt working parts of the program from input
resources, implementation activities, monitoring and improvement stralegies and outcomes. The leadership team will
continue fo research and use the PRIME Blueprint management tools, the Naticnal Center of Quality Afterschool
network and the Center for On Grade Level Reading to implement, monitor, manage data, evaluate, improve and fund
high-quality programing for all participants. At each TACE center, the Project Director, Family Engagement Specialist,
Site Coordinator, principal or designee, and TACE teacher leader/s will act as a Center Implementation Team {CIT) to
carry out the plans of the Community Advisory Council (CAC). The center CIT teams will actually manage the work at
the classroom/center level. They will develop logic models to implement TACE required activitias/services, schedule
time to plan, monitor, collect and manage the data requirements of TACE and adjust implementation as nseded. With
training from TACE and local consultants each CIT will use Logic Models and conduct cost and impact analysis and
make budget recommendation to the CAC to continue what is working and eliminate or adjust what is not working at
least once a reporting period and at the end of the year. Recommendations for continuation applications or
amendments will come from the CIT teams at each center and will be recommended by the CAC and approved by the
superintendent and board before submission to TEA. The Family Engagement Specialist (FES) will survey parents and
schedule the slate of family engagement activities for each center with the help of the site coordinator. The FES will
use logic models to monitor and improve parent activities, the family resource center, and attend at least one family
engagement conference a year.

Communication Among Project Staff All Centers are located on NBISD campuses. TACE staff will be a part of the
campus staff and in most cases will be the same personnel. Each CIT Team will work closely with the principal of the
bullding and be a part of his team to improve campus goals and objectives as well as meet all the requirements of the
grant. Since the TACE centers are based upon campus needs assessments and designed to fit the needs of that
campus, regular protocols and channels of communication, {face-to-face, emails, text messages, phone/web
conferences) will be used to communicate needs, make plans, resource, and manage the centers on a daily basis. The
CiT will meet bi-weekly and the Project Director and Family Engagement Specialist will attend as an active member in
at least one of the meetings in each of the 4 centers every month and/or more as needed to direct the program and
meet the requirements of the grant. Welcoming family members with a smile and sincerely greeting them will be a non-
negotiable communication policy. All project staff will be trained to conduct effective meetings that begin and end on
time and that serve a specific purpose. If taking a specific action is the purpose of the meeting, a clear and agreed
upen written action plan will be produced. All required data will be collected and submitted as scheduled by TEA. Site
coordinators will enter attendance data daily. All pre and post data on instructional programs, surveys, and student
academic data will be entered as required and communicated among project staff in weekly and monthly meetings.
Celebrations, progress, and challenges will be reported to all stakeholders.

Provisions of Ongoing Training and Support All TACE training will be attended and implemented by site and district
TACE leaders. Logic Models and the wealth of TACE templates and forms in the PRIME Blueprint will be used to
manage the program. The Management Tasks Checklist in Appendix 35 of the PRIME Blueprint will be used as a guide
to manage project implementation, data collection and submission, and the fiscal responsibilities of the district. In
addition, the grant will provide for consultant who has a proven track record of engaging students in afterschoal
programs. Training will include strategic tutoring, use of formative assessment, and providing student feedback in a
growth provoking manner. Students and teacher will be trained on use the tools and techniques to self-assess as
individuals and as part of a team. The leadership team will use the homework resources and strategies of the National
Center for Quality Afterschool to train staff, parents, volunteers and all tutors and mentors how to design a quality
homework environment for teaching students to help themselves and each other instead of just giving and getting
answers. We plan to employ our most dedicated teachers to train TACE teachers on site and provide coaching and
support when needed. Funds will be budgeted for consultant and for extra pay for teacher leaders to train staff.
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TEA Program Requirement 3: Center Operation Reguiremants : : : :
Chart 1 Center and Feeder School Detail- Applicants must complete t lhe following lnferrnahon for eech centerln thls granl applicatlon

' ce ‘provided, front side only. Use Arial:font, no smaller.than 10 point. - o '
Center Name:

Oakview Primary TACE Center

019-905-103 [ _Distance t6 Figcal Agent(Miles)
PK-2
Chart 2: Participants Served. Applicant must set realistic student and adult/ family parlicipant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regutar
student numbers are not met.

2 3 miles

uChart a: Fe.ede.r Senaol Infer.r.nallon-.uonlyicemplete this charE if ﬂ'le"cenler n-a's feedarﬂs.chool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A centar can have no
more than four feeder schools.

Feader-School #1:

: Feader School #2 =

“ Feeder Schoal #3°

**Feader.School #4

019-905-101
3-5

Chart 2: Participants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target

service levels durlng the project will not be approved. Grantees wlll be subject to an annual funding reduction when regular
student numbers are not met.

et Totals iy
150

150

Chart 3 .Feeder Schooi Informallon Only complete Ihls chart if lhe.center hae feeder school(s) Applicants must serve all feeder

schools listad in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
mare than four feeder schools,

- Feader School #1: [ Feeder School #2 | i Feeder School #3:7: | Feedar School#4

Distance to Center
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TEA Program Requiremant 3: Center Operation Requirements & L T
Chart’ 1: :Center and Feeder School Detail - Applicants must complele the following infonnatlon for each cenler tn this grant apptlcation

019-905-041
6-8

3 miles

-Chart 2 Particlpants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wlll be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder Schoo! Information. Only complate this chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools.
e e i ;i Feeder School #1:

- ‘Feeder School #4:

Feéder.School #3:

019-905-001
9-12

~ Distance to Fiscal Agent (Miles)

Chart 2 Parhcupantsrserved Applicant must set realistic student and adult/ family participant goals. Requests to reduce the targat
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total.
100

100

"Chart 3: Feeder School Info“rm.ation. On[y complete this chart if the center has feeder school{s). Applicanis must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A canter can have no
more tha four faedar schools

::Feader School#1: .. Feeder.School #2 ;| Feeder:School#3: :[::' Feeder School #4:
:’_P!_._sten@as?eﬁenter. .
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TEA Program Requlrement 3: Center Operation Requirements ' o -
Chart 1 Center and Feeder School Delall Appllcanls_must complete the following inforrnallen for each center ln this grant apphcatien. B

| | Amendment # (for amendments enly)

Chart 2 Parﬁclpants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met

Chart 3: Feeder School information. Only complete this chart if the center has feeder school{s). Applicants must serve all feeder

schools listed in this application. Students from feader schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.
S e u e e ey PTE TTE F

= Feeder School#2: |~ Feeder School#3: i Feeder School #4: -

erved (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

servica levels during the project will not be approved. Grantees will be subject to 2n annual funding reduction when regular
student numbers are not met.

~ iTotal

Chart 3 Feeder School Inferrnar.lon Only complete thls chart |f the center has feeder schoel(s) Appllcants must serve all feeder

schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

i Feader School #1:7 | "' Feader School #2 ' | :Feeder School #3 |’ Feeder School#4
: e e : Cnnin i ForTEAUsgDnly
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_TEA Program Requirement 3: Center Operation Requirements .- R
Chart 1: Center and Feeder School Detail- Applicants must complete t the followmg informatlon for aach center In this gram appllcatlon.
Rasponsa is Iimlled to space provided, front side only. Use Aral font, no smaller than 10 point.

i1 Center Name:

‘Distance to Fiscal Agent (Miles):

Chart 2: Partlcibants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when ragular
student numbers are not met.

'Chart 3: Feeder School Informatlon Only complete this chad if the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transporied to/ffrom the main center. Note: A center can have no
more than four feeder schoals.

ZFeeder School#4 -

- Feeder Schoal #1: -Feeder School #2 - | ‘Feeder School #3.

_Center Number; Center Name:

Sordigit canipus |D#:
. Grade Levelsto b
. served (PK-12)
Chart 2: Parlicipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

2 Total =

-ché-i-t"s-:' Féaﬁérécﬂoc‘:l' Information. Only 'co'r'n'plsté this charl If the center has feeder school{s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
mora than four feeder schools.

i Fesder.Schoo! #1. ;| ‘Feeder.School #2 | i:: Feeder.School #3 .. /| Feeder School 4.

9digit Campus ID #.
‘District Name (if different):
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Amendment # (for amendments only):

art 2: Partfcipants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels durlng the project will not be approved. Grantees wlll be subject to an annual funding reduction when ragular
t numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school{s). Applicants must serve ali feeder
schools listed in this application, Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

Chart 1 Center and Feed&r School Detail- Applicants must complete the following information for each center in this grant application.
Center Name:

istance {0 Fiscal Agont (Miles]

Chart 2: Parﬁciiaéhts Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project wlll not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

"C'hart 3: Feedér-SEhoﬂ! Information. Only complete this chart if the éenter has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Nole: A center can have no
more than four feeder schools.

“ Feader School#1. - | :Feader School#2: :
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__TEA Program Requirement 3a Center Operatlons Program Coordination Desc;ribe how the p_rogram_ will _coordmate

.front side only Use Arial font, no. smalIer than 10 poinl

Coordination of TACE with federal and state compensatory programs

Staff development; instruction and assessment materials; technology, and equipment purchase by federal and state
compensatory funds will be leveraged by TACE program. TACE staff, volunteers, college tutors, and aides will
participate in appropriate professional development funded through federal, state compensatory, TACE, and community
resources. The Program Director, Site coordinators, and Family Engagement Specialist will attend federal and state
training and services for parents and families. We will use some of the assessment instruments, protocols, procedures,
and guidelines for identifying students in the Rtl program and other accelerated learning services. The TACE staff will
utilize counseling, lesting, and scheduling resources provided by federal and state compensatory funds. TACE will
leverage school-based technology, onling resources, and use TACE funds expand each centers capacity to integrate
content learning skills in finding and solving real world problems in fun and exciting ways. Student academic deficiencies
identified in progress monitoring as part of the (Rtl} process will be used io focus TACE academic activities on targeted
learning needs for students. Resources from all sources and the community partners related to improving college and
career and workplace readiness will be leveraged and expanded by the TACE program. Each campus site will coordinate
with the USDA school nutrition program for snacks and summer program meals.

Identification and Recruitment of Students Who are Most in Need:

The primary and elementary centers will identify students most in need through the Response to intervention (Rtl)
process in reading and math and by local and state standardized test in all subjects. All students in all grades and
subjects that are in danger of failing a course and not being promoted to the next grade or graduating will be identified
and recruited for the program. Students who are one or more grades helow grade lavel will be recruited. Specific
academic needs and deficiencies of all participates are identified through various assessments including: (TPRIY Tejas
LEE (K-2) Istation, STARR, local Curriculum Based Assessments (CBA), teacher and parent observations, grades, and
benchmarks test. Rtl, 504 and Special Education ARD committees also identifies behavior deficlencies as well. Also in
the primary grades students who are not self-regulating and falling behind their age mates will be eligible for the program.
In higher grades, students who are failing a course/s at any time and/or in danger of dropping out because of lack of
attendance, discipline, drugs, detention in a juvenile detention center, and/ ar early pregnancy will be eligible for after
school TACE services. High school students who do not have time in their schedule to take an articulated course for
completion of a CTE certification or college preparation course and are in danger of dropping out of the Recommended
High School program or their CTE certification sequence and settling for less will also be targeted for inclusion in the
program. Parents of all identified student will be notified of their student's eligibility for the TACE program through the
confidential Skyward portal on the campus websites, emall messaging system, a media campaign, and informational
meetings among district personnel, businesses and service clubs in the community. The principal, site coordinator,
project director, and family engagement specialist will make home visits if a family cannot be reached by traditional
means. Parents of all identified student will be notified of their student's eligibility for the TACE program.

Retainment of Students in Need: Each center will create activities that directly relate to students’ academic needs but
will also grow their talents and abilities to foster a sense of accomplishment in the area of their interest and strengths. By
including choice and encouraging students to express themselves in integrated real-world activities, students will be able
to apply and think critically using the skills that have been a weakness and source of frustration in the past. Choice and
voice are powerful contributors to student success. Success will retain students more than any other method. We will
offer technology tools to help students create, collaborate, and communicate in a way that will improve the target
academic skills and build 21% century college and workforce talents in the same environment. We will use pre- and post-
test data and teach students to self-assess and continuously set higher goals in more complex task. We will encourage
parents to join us and provide training to help parents know how to help and encourage their child to continue to develop
the readiness skills and talents that they need to be successful at the next leve! for the rest of his/her life. Each center will
identify ways to celebrate the effort, progress and the accomplishments of students and the contributions of the parents,
family, and community in the process of education. {Joyce Epstein, John Hopkins University).
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TEA Program Requirement 3b: Center Operations, Staffing'and Schedule. Describe and explain'the planned operating '
and staffin ing. schedule for each center. Include total number of weeks and hours per.week per center fo_r the regular
school year as wetl as the’ reqmred slx—week minimum summer programmlng Response is Iimﬂed to )
front side only..Use ‘Arial font, no smaller than 10 point. i i G :
Total Number of Weeks and Hours Scheduled for Each Center TACE actmt:es at each center quI be conducted ]
days a week Monday-Thursday for 12 hours a week for 35 weeks including Summer Schaool.

Schedule for Summer School-Summer School at each center will be held a minimum of four hours per day, four days
per week, for a minimum of six weeks. Summer bridging activities for 9" grade students may be included if approved.
Staffing and Daily Schedule- In each center, TACE activities will be conducted one hour before school and two hours
after school each day of operation. The three types of required student activity types, Academic Assistance, Enrichment,
and College and Workforce Readiness will be clearly defined at each center, and staff will be recruited whose skills
and talents are best suited for students needs and interest. Teachers, aides, college education majors, volunteers,
individuals from community partners and other approved adult advocates will be trained and placed in the best
possible schedule to help participates. At each center and whenever possible activities types will be scheduled during
the periods that do not conflict with the regular extracurricular activities program schedule or competing community
sports programs. All Activity types can be offered during any of the three hour long periods or one project based learning
activity could be offered all three periods until the project is completed. The schedule will fit the needs of participates and
not the other way around. Family and Parental Support Services-Activities will be provided as requested by parent
surveys. Campus staffs have also requested activities that would enlist and help parents know what to do help their child
to develop a desire and love of reading. Parent activities will be schedule by the Family Engagemant Specialist
whenever neaded but regularly on or around the first Tuesday of each month depending on each center/s schedule.
Center Operations- All TACE checklist and operational procedures will be followed in conducting the program. All
district, campus, and state policies concerning the safety of children will be followed.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program -
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space pravided, front side only. Use Arlal font, no smaller than 10 point.
All TACE Centers will be housed at the campus where students attend during the day. Transportation by the regular
school bus drivars will be provided before school and after school and In the summer. Each of the 4 Centers will conduct
the TACE Safety Self-Assessments to determine safety priorities for each center. All students will continuously keep in
their possession the necessary identification to ensure that thelir status as students, and the subsequent grade level and
campus is identified. All staff will continuously display proper identification commensurate with district policy for staff. Site
coordinators and adjunct instructors will maintain attendance folders which will hold pre-printed attendance rosters.
Students will be required to sign in each one hour period of the TACE school program that they attend at each center.
Students will then sign out at the time in which they leave programming, with the carresponding time they leave. The
same process will be used in the summer. Students attending afternoon programming with either ride the assigned bus
home or will be picked up by predetermined family/guardian members only. Family members who do not normally pick
up children will have to show identification and be pre-approved by guardian. A process and procedure for ensuring that
students are on the right bus will be in place at all sites. All participants admitted to TACE programming must submit a
comprehensive registration form before admittance. The registration information will be kept by the site coordinator and
used to provide necessary security for students and for contacting families in case of emergenciss. At least one person
trained in CPR will be on site at all times. Emergency contact list will be clearly posted in a visible location. Centers have
a current safety plan that is practiced regularly, lock down, fire drill, tornado drill, emergency evacuation posted in every
room and procedures in place. All staff, volunteers and partners who will be in the environment with children must have a
background check. Accident and incident plan will be in place at each site, and parents will be notified on each occasion.
Playground, fitness equipment, mats and fioors are in good repalr. The fire extinguisher and smoke detectors are
working and in good repair. Doors and exit are not blocked. Building is secure and all district/campus safety and security
policies are in place for the after school and summer activities.
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TEA Program Requirement 4a:-Activity Pianning, Alignment and Quality. Describe how the program will align all -
activities with the school day curriculum, expose students to’ meaningful academic content that: supports mastery of the
Texas Essential Knowtedge and Skills (TEKS) and provide opportunities for youth to praotioe skilis 1hrough engaging ancl
interactive activities. Describe the plan for'using evidence-based practices and local data'to meet studentneeds and -
achieve the desired campus and student outcomes Response 'ls Ilmrted t ) __jpace provided front s|de only Use Arial font :
‘no smaller than 10 point. '
Alignment with School Day, Needs of Students and Goals of the District AII TACE act:wtles wm be p!anned based
on school-day data. TACE staff will work with principals and regular staff. All TACE staff will be included in campus
planning meetings, professional development, and regular PLC/s when appropriate. TACE activities will be aligned to
accelerate the progress of students who are below grade-level and/or in danger of falling the gateway courses needed to
be successful at the next grade level and in college or CTE institutions. The activities are aligned to help campuses meet
two critical milestones, on-grade level reading by third grade and on-time-on-grade promotion to 10'" grade.

On-Time Promotion and On-grade {evel Reading, Writing, and Math by 3rd grade- All four TACE aclivities types will
be aligned to reach this critical goal in primary and elementary centers. Type A- Academic assistance activities will
focus on building vocabuiary, background information, fluency, and comprehension and any specific skill/TEKS deficiency
in reading, writing, math, and the natural and social sciences. TACE staff, college tutors, and volunteers, will be trained to
use strategic tutoring, homework help, guided reading and writing, math find (finding real problems in their environment
and solving them), and how to bridge strategies with the power of story to foster authentic engagement in reading. Type
E-Enrichment activities will tap students’ interests by engaging students in integrated real-world and fun activities in all
subjects, fitness, and the arts. Students will respond by listening, talking, writing, reading, singing, creating with
technology, dancing, and acting in engaging activities. Student choice, voice, and interest will be cultivated in enrichment
activities. TACE staff will be trained how to select, plan, and use literature, poetry, songs, art materials, and technology
that will touch the lives of our most needy students and encourage them to tell their stories. Type C- College/workforce
Readiness- Young students will be able to choose areas of interest, and the staff and students will co-construct and
organize repetitive activities at increasing levels of challenge that develops talent and self-directed learning in students.
Examples are collaborative publishing, digital storytelling, music, drama and dance. C-Type activities will stress
enjoyment, pride, the dignity of doing a job well done, and producing something of quality.

Type F-Family Engagement Activities- At this level, Family engagement activities will focus on two things, the needs of
parents as identified in family surveys and a community wide campaign for on-grade level reading, writing and math.
Parents will be inviled to attend the program with their child and learn fun and engaging ways to help their child.
On-Time-on grade ievel Promotion to 10*" grade. The Important milestone for secondary students is on-time, on grade
level promotion to10'™ grade. Algebra |, Biology, and English Language Aris | are the 9 grade STARR tested courses
and the gateway courses needed to pass upper level college/CTE preparatory courses that are neaded to prepare for
college, CTE, and the modern workforce. {Texas Higher Education Coordinating Board) Type A- Academic Assistance-
Strategic tutoring in identified TEKS in all 8-12 courses; immediate homework help to assist 6-12 students in keeping up
in difficult dependently sequenced courses; and study skills, organization, and time management will be provided to
secondary students. Type E- Enrichment- Activities will be provided in areas of individual and group interests such as
academic, art, music, drama, and fitness clubs. Areas of interest requested were soccer, driver's education, intramurals,
music, arts, and opportunities to create, collaborate and communicate content using technology in local and world-wide
learning networks. The staff has indicated a need for drug education and other social and metal health issuas needed by
participates. Type C- College Workforce Readiness- Activities will include: test prep for college/CTE/workforce
admission test, STARR, final exams, and certification exams; assistance in all steps in selecting, applying and getting
admitted to IHE; and 9th grade summer bridging services. Type F-Family Engagement activities will include any needs
requested by parents, including courses in a second language, referrals to health and social service agencies, and
training for financial planning and the CTE application processes, especially for first generation college going students.
Pian for using evidence-based practices - The design of {he local TACE activities are based primarily upon the TACE
Blueprint, National Center for Quality Afterschool, The Campaign For Grade Level Reading, and the research from Texas
Higher Education Coordinating Board. Evidence-based activities from the above sources and from professional
development provided through regular school day funds, TACE funds, and the state and nationat afterschool networks
will ba used to accelerate skill and the will to read, write and solve problems on-grade level and pass galeway courses
needed to access adult pathways to success in the 218 Century.
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TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that =
instruction is adaptable to the academic and developmental needs of students '-'partlcularly the individual or smai!-grcup i
instruction needs’of students; especially focusing on those: students who are at risk of academic failure or dropp}ng out of - :
‘school. Describe the. planned staff to studenit ratios for the proposed sites and achvmes Response is Elmlted to space
pravided; front side only. Use Arial font. no smaller than 10 point. S SRR
Designing TACE Instruction to Meet Academic and Developmental Needs of Students- Aﬂer schocl and summer
activities are intentionally design to meet the academic and developmental needs of all participating students based on:
Disaggregation of TPRI/ Tejas LEE (K-2) Istation, STARR, local curriculum based assessments {CBA) in all core
subjects; teacher and parent observations; grades and other indicators of approaching failure; retention in any grade;
reading, writing, and doing math below grade level; failure in any course; lack of progress or decline toward meeting
progress standard and passing STAAR at standards needed to graduate; all behavior and social emotional needs that
may lead students to drop out of school and/or settling for less than the Recommended High School Program or the
completion of a coherent sequence of CTE courses needed for cortication or job. All academic assistance activities are
intentionally designed to directly teach learning strategies needed to meet the demands of the core curriculumn, especially
in reading, writing, math and the physical and social sciences. Enrichment activities are designed to engage students in
fun and integrated activities that wiil provide students the opporiunity to apply, create and communicate in different
modes. Teachers will connect developmentally appropriate enrichment activities to literacy and learning strategies in a
natural way that Increase academic skills and the will to learn. College/ workforce readiness activities will allow students
to develop their talents in areas of interest and strength through continuous practice of a set skills, using a specific set of
tools, in increasingly complex activities. College/career/workforce counseling and coaching will be a part of this set of
activities. Texas ACE activity/unit and lesson plan worksheets will be used by each teacher as a planning tool.

Meeting Individual and Small-Group Instructional Needs

The Response lo Intervention (Rtl) process will identify student deficiencies through various assessments including: TPRI,
Istation, reading logs, teacher observations, grades, and curriculum based assessments and behavior referrals. Type A or
Academic Assistance learning strategies are sequenced and students are to receive the sequence of activities that fit their
particular profile. Students who are more than one grade level below may recelve individual assistance. Type E or
enrichment are intentional designed to provide an authentic hands-on application of the deficlent learning skilis in the
content areas and in fine arts. All staff will be trained io bridge strategy learning with real life stories that connect with
students' lives and increases their desire to read and learn. Students' particular interest and strengths, work habits and
seif-directed learning will be fully developed in an area of strength and/or interast in college/workforce activities.
Preventing Academic Failure and Dropping Out of School. The grant is designed to prevent students from dropping
out or settling for less by ensuring all students read on-grade level before they have to read to learn to pass content
courses and the STAAR test at rapidly increasing standards. A major part of the campaign for on-grade level reading,
writing and math is to use a variety of fun and integrated enrichment activities to increase the desire to read, write, and
solve prablems as well as teach strategies to improve learning. For below level students reading and responding to a lot
of quality literalure that speaks lo their lives and thelr stories is critical in being successful in school and in life. A research
based and comprehensive homework help program will be established at every center and students will receive
appropriate coaching on the strategies and content that they need to successfully complete their assignments by
themselves. Immediate homework help in the dependently sequenced courses that allow students to keep up and not get
sa far behind that they fail or believe they cannot do math or science and effectively cut off having the background to
access and be successiul in high demand, high skilled and high paying jobs.

Staff to Student Ratio for Proposed Sites and Activities. The student ratio to teacher will depend upon the type of
activity. Individual and strategic tutoring small groups may have from 1 to 8 students per group, while enrichment and
college/workforce activities and parent engagement activities may have as many as 20-25 studenis per teacher.

Student Voice and Choice-Interest inventories, family and community needs assessments, evaluations of library
collections, and evaluation of access and current use of technology will be used to intentionally plan activities to increase
student voice and choice. Students will have cholices In: books they read to practice learning strategies, research projects,
technology tool-sets to complete work; interest groups for building talent in fine arts, fitness/nutrition activities, family
community history studies; and many others. Family engagement activities were intentionally designed to meet needs as
identified in family engagement surveys/interviews, including needs of working families. Snacks/light meal will be provided.
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TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the reqmred
family engagement specialist. postion in providing families with active and meaningful engagement in their children’s -
‘education and opportunities for: Ilteracy and related eduoational development Response is llmlted to space provided
front side only..Use Aral font, no smaller than 10 point.’ :

Family Engagement Specialist (FES) - New Boston 1so will employ a FES and a jOb descriphon wnII be posted that is
based on the requirements and suggestions in Family Engagement Specialist Guide in the appendix of the PRIME
Blueprint. The FES will conduct surveys, use logic models make recommendations to the site coordinators and Project
Director concerning the naeds of all families, especially working families’ schedules and parents of the neediest
students. In addition the FES will be trained in the Campaign for On Grade Level Reading, Writing, and Math, the
homework help strategies, and the college/CTE and workforce opportunities. A candidate will be chosen that knows the
people and the cultures of New Boston and if avallable Is fluent in both English and Spanish. The district will take special
care in searching and finding a person who knows the Hispanic, African American, economic disadvantaged, and Two or
More races community {our largest and fastest growing population).We will find a FES who has a positive attitude and
believes that all of our families will and can participate in TACE activities that will help their child in school, especially
children who are below grade level and are first generation college going students. The district will choose a candidate
that identifies and builds relationships with community members, agencies, and vendors that centers can partner with to
support literacy and all four types of TACE activities. The FES will work as a member of the campus planning team and
be the arms and feet on the ground in recruiting family members of the neediest students. All staff in every center will be
expected to greet parents who come to the center for any reason, look them in the eye and smile and make them feel
welcome every single day. Family engagement will be the job of everyone, The FES will also be expected to understand
all assessment data colflected on student outcomes and be able to assist the Site Coordinator in training all staff to
communicate the results of both summative test results and formative observations to parents in a way that is growth
provoking for the students and for parents... Parents will be an essential component of the campaign for an-grade level
reading, on-time-on grade level promotion to the 10 grade homework help, and our college and career services. We wil!
also train parents to read to, read with, and talk to their child and help us develop the love of learning.

TEA Program Requirement 5h: Family Engagement, Program Coordination.'Describe how the family engagement
specnelist will coordinate with the project director and site coordinator(s) to recruit participant famities and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only
Use Arial font, no smaller than 10 point. '

The FES will conduct the Self-Assessment Inventory (TEA), use the TACE templates to survey parents, and conduct a
family engagement needs assessment that will inform the selection of family engagement activities and services that will
meet the needs of the population being served. The FES will incorporate current district policies in developing a Family
Handbook for each center that will provide parents (in their own language) information that they need to know about
contacting the staff, transportation paolicies, pick up procedures, and the process to get help thraugh county, city, state
and federal social service agencies in the area. The list of family engagement activities and sarvices will have the
suggestions of the family members using their words in the advertisements and publications of the program during the
recruitment of students and parents to participate in the program. Families will see that the Site Coordinator and Project
Director are listening to families' concerns. In addition, the FES will work with the Project Director and Site Coordinators
to train all staff at each center to greet and welcome all family members by talking to them and getting to know how they
can help them help their child. If they feel welcomed and trust the staff, word will get around to other families. Research
shows that once a family member engages in an out of school time activity, they come back for more and tell their
friends to participate. (TEA slate-wide evaluation of ACE Programs) In developing plans to maintain and evolve the
program into one that has an enduring impact on students, families, and the community, the FES will conduct cost to
impact analysis of family engagement activities and develop action plans that eliminates less effective activities and
recommends resources for the more productive and successful activities. The FES also will work with the outside
evaluator in collecting data for quarterly evaluation, and end of year evaluations. in summary, the FES works with
leaders at all level of the TACE program to make Family engagement aclivities and services intentional, suited to the
needs of the clients, and evaluated and continuously improved. We will celebrate all families who are successful in
supporting their children and enlist them in recruiting more siudents and families.
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TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities =
planned, when/where they will be offered, ‘and the identifi ed student'and family needs that the activities address:”
_Descnbe how the planned activities address the needs of werkmg families: provide parents with opportunities for . actwe =
and rneanlngful engagement in‘their children's educatlon and prowde families with’ opportunltles for literacy and related :
educational development Describe additional resources that will be used to prewde family. engagement activrties
Response'is limited to space provided, front side only.- Use ‘Arial font, no smaller'than 10 point. - g R
Types of Activities Planned Family engagement activities were selected as a resuli of the Title I needs assessments
and the comprehensive needs assessments of the district and each campus. The following family activities and the
student and family needs that are addressed are:

Subject/Strategy Specific Family Events to Help Families Learn How to Help students learn. This type of family
engagement is designed to help parents help their student learn in a specific subject or learn a critical learning strategies
and/or literacy skill/s that are necessary in all subjects and courses {Joyce Epstein, John Hopkins University). Students
and parents can attend together most of the time. Examples are but not limited to: reading to my child talking with him
about it, Bedtime Math; family literacy programs, recording and reporting family history using digital tools and language,
math night, science night, family/student STAAR/EOC night, independent strategic readershwriters/thinkers, “What are
test scores used for?,” "Why is homework Important?,” and others as determined by ongoing needs assessments and
parent surveys. Attending the afterschool program with their student and learning how to help them In fun and engaging
activities that can be done at home, will provide parents with skills and the opportunity for meaningful engagement in
their children’'s education.

Parent Activities that Help Students Self-Regulate and Focus This type of activity is designed to help parents help
their child at any age to self-ragulate, focus, and behave appropriately in social learning settings. Examples are but not
limited to: play plans, learning plans and how they improve focus on print; goal setting and graduation plans; how o
argue in school and make A's, extroverts, introverts and academic conversations; Positive Behavior Supports and
Interventions (PBIS), parent conferences on specific behavior problems, parent student contracts, Adult advocates for
students, drug education, community suppart for mental health and improving behavior, pregnancy and child parenting
SEervices.

Helping Families understand School Policies and Opportunities Examples of this type of Famlily Engagement
Activity are: School Services; College Awareness, College financiat aid, CTE certification training; workforce training
opportunities for students and family mambers; TACE information Center and Family Handbook; Transportation to and
from TACE center; Family as partner in developing the Personal Graduation Plan for their child;

Opportunities for literacy and related educational development. — The Family Engagement Specialist will coordinate
with local or area providers to offer parents of participates GED preparation because some field/s of work are not
avallable to them without a high school degree or equivalent. On-line and/or local courses for Hispanic families and alt
families to learn to speak, read, and write both English and Spanish will be provided. Additional activities or services that
have been mentioned in pravious needs assessments that will be offered relates to computer literacy. Parents have
requested training in setting up a home network, monftoring student’s use of the internet, and safe and appropriate use
of technology for young students and teenagers.

Time and Place of Family Engagement Activities

On the first Monday, Tuesday, Wednesday or Thursday of each month depending upon the Center, parents will be
invited to participate in a 45 minute program from 7:00- 8:00 am or 5:00 to 6:00 pm with their child to build connections
with their child and the school. The type of activity will be, most of the time, a sublect/strategy specific event that helps
parents help their student to improve specific targeted skills, literacy, and behavior. How to develop the love of reading
in young children will be a common topic. Intentional family workshops will be offered bi-monthly at each center focusing
on topics requesied by families and students. These meetings will occur from 6:00 to 7:00 pm or at a time that is more
convenient for parents as requested in Parent surveys. The parent information center will be open at all times. Family
handbook will be available and shared in the center and online.

Addressing the Needs of Working Families- Transportation will be provided from home to the TACE center and from
the TACE center to home. Working families will be survey and the schedule is set up to be flexible and courses,
activities, and services can be delivered when appropriate on Fridays or Saturdays any time during the year. Snacks and
allowable evening meals will be provided to students.
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2016-2017 Texas 21% Century Community Leaming Centers, Cycle 8, Year 1

# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups = E _ E
Barrier: Gender-Specific Bias - ey _ T SR
# Strategies for Gendar-Speclﬂc Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AOT | participate 0 O u
A02 | Provide staff development on eliminating gender bias M| | J
Ensure strategies and materials used with students do not promote
AD3 gender bias N U O
AO4 Develop and implement a plan to eliminate existing discrimination and the u 0 ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of ] ] N
gender
AOB Ensure students and parents are fully informed of their rights and 0 ] [
responsibilities with regard to participation in the program
A99 | Other (specify) O O O
Barrier: Cultural, Linguistic, or Economic Diversity .~~~ T N AP
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] O [
Bo2 | Provide interpreter/transiator at program activitias L] O ]
Increase awareness and appreciation of cultural and linguistic diversity [] [] O]
Bo3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficlaries an O [ ]
BO4 appreciaticn of students’ and families' linguistic and cultural backgrounds
Develop/maintain community invol icipation i
BO5 evelop/maintai y involvement/participation in program n ] ]
activities
Provide staff development on effective teaching strategies for diverse
BO6 | populations L u O
Ensure staff development Is sensitive to cultural and linguistic differences I = O
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service cenler, technical O 0 N
BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training U Cl L]
B10 | Provide a parent/family center W} O ]
B11 | Involve parents from a variety of backgrounds in decision making 1 L] ]
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18- rgg_:tabl Access:and..Participatio
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Barrier: Cultural Linguistic, or Economlc Diversity (cont) i e s ST

# Strategles for Cultural, Linguistic, or Economic Dlversity Students Teachers Others

Offer “flexible” opportunities for parent involvement including home

g12 | leaming activities and other activities that don’t require parents to come to O O 1
the school

B13 | Provide child care for parents participating in school activities ] 3 ]
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school aclivities O u U
Provide adult education, including GED and/or ESL. classes, or family

B15 literacy program O O O
Offer computer literacy courses for parents and other program

B16 | peneficiaries O u O

B17 | Conduct an outreach program for traditionally “hard to reach” parents 4 ] ]

Bi1g | Coordinate with community centers/programs ] U] ]
Seek collaboration/assistance from business, industry, or institutions of

B19 higher education O [ O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and ] ] J
color
Ensure compliance with the requirements in Title V| of the Civil Rights Act

B21 | of 1864, which prohibits discrimination on the basis of race, national ] [l O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the
program

B23 Provide mediation training on a regular basis to assist in resolving = ] 0

disputes and complaints
Bo9 | Other (specify) | ] ]
Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers | Others
o1 | Provide early intervention O L] O
co2 | Provide counseling ] ]
co3 | Conduct home visits by staff OJ | OJ
co4 | Provide flexibility in scheduling activities O L] ]
cos | Recruit volunteers to assist in promoting gang-free communities ] ] 1
cog | Provide mentor program | ] |
co7 Provide before/after school recreational, instructional, cultural, or artistic 0 [ M

programs/activities
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Barrier Gang Related Actlvitles (cont)

] Amendment num

r (fbr amendments 'on'ly). |

Strategles for Gang-ReIated Actlvltles

Students

Teachers

Others

#
C08 | Provide community service programs/activities O ] l:l
C09 | Conduct parent/teacher conferences U] OJ []
C10 | Strengthen school/parent compacts ] O O
C11 | Establish coliaborations with law enforcement agencies ] ] |
C12 | Provide conflict resolution/peer mediation strategies/programs J O O
Seek collaboration/assistance from business, industry, or institutions of
C13 higher education O u O
Provide training/information to teachers, school staff, and parents to deal
14 with gang-related issues O - L
cog | Other (specify) O 1 O
‘Barrier: Drug-Related Activities i e e L
# Strategies for Drug Related Activities Students | Teachears Others
D01 | Provide early identification/intervention O O O
D02 ! Provide counseling ] O O
D03 | Conduct hame visits by staff ] | ]
Recruit voluntears to assist in promoting drug-free schools and
Do4 communities O m 0
D05 | Provide mentor program ] O] O
Provide before/after school recreational, instructional, cultural, or artistic
Dog programs/activities U 2 J
D07 | Provide community service programs/activities ] 0 O
D08 | Provide comprehensive health education programs ] ] J
D09 | Conduct parent/teacher conferences OJ | O
D10 | Establish school/parent compacts O ] O
D11 | Develop/maintain community collaborations U [l O
D12 | Provide conflict resolution/peer mediation strategies/programs | O ]
Seek collaboration/assistance from business, industry, or institutions of
D13 | figher education O U D
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O O O
D99 | Other (specify) O O dJ
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O O [
E02 | Provide program materials/information in Braille M M |
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‘Barrier: Visual Impairments . - . . e L .

# Strategies for \nsual Impainnents Students Teachers Others
E03 | Provide program malerialsfinformation in large type O O 4
E04 | Provide program materials/information in digital/audio formats O ] O
E05 51:?)‘2!?; ::!atff development on effective teaching strategies for visual ] = n
E06 | Provide training for parents | ] O
EQ7 zggrgsa;,ti ;Tlﬁ;erlais/lnformatlon published on the inlernet for ADA ] ] O
E99 | Other (specify) O O O

Barrier Hearing Impairments T T T T T

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O O
F02 | Provide interpreters at program activities W O O
FO3 | Provide captioned video material O O |
F04 | Provide program materials and information in visual format 1 O ]
FO5 | Use communication technology, such as TDD/relay 1 O ]
£06 ;:’mrg\;lidg :ﬁﬁ development on effective teaching strategies for hearing 0 0 =
FO7 | Provide training for parents 0 O ]
Fag9 | Other (specify) 0J OJ ]

Barrier: Learning Disabilities _ '.

# Strategies for L.earning Disabilities Students | Teachers Others
GO | Provide early identification and intervention | I ]
(02 | Expand tutorial/mentor programs | D O
Go3 ;rg:]idﬁgs;?g t(:13t=,g';.irglst:upment In identification practices and effective [ n M
G04 | Provide training for parents in early identification and intervention O O ]
G99 | Other (specify) ] O O

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 Develop and implement a plan to achieve full participation by students [ 0 =
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] J O
HO3 | Provide training for parents ] O l:l
Hg9 | Other (specify) OJ O O
e EIE ForTEAUngn]y
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Barrier: Inaccessible Physical Structures -~

Strategies for Inaccessible Physical Structures

Teachers

2016-2017 Texas 215 Century Community Learning Centers, Cycle 9, Year 1

#
101 Develop and mplemgnt a glan to achlgve full participation by students = 0 0
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible O | ]
Jog | Other (specify) ] [] [
Barrier: Absenteeism/Truancy

# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O ] M
K02 | Develop and implement a truancy intervention plan O] O O
K03 | Conduct home visits by staff O M| O
K04 | Recruit volunteers to assist in promoting school attendance ] ] O
K05 | Provide mentor program O | ]
K06 | Provide before/after school recreational or educationat activities ] | O
K07 | Conduct parentteacher conferences ] O O
K08 | Strengthen school/parent compacts ] |:] O
K09 | Develop/maintain community collaborations ] O O
K10 | Coordinate with health and social services agencies W | O
K11 | Coordinate with the juvenile justice system ] O O
K12 ﬁlzt;l;;:ggizg;?otaonf’assistance from business, industry, or institutions of 1 N =
K99 | Other (specify) | ! O

Barrier: High Mobility Rates "

# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies O 0 0
L02 | Establish collaborations with parents of highly moblle families O | O
L03 | Establish/maintain timely record transfer system I Il ]
L99 | Other (specify) ] O ]

Barrier: Lack of Support from Parents

# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents O] O O
M02 | Conduct home visits by staff O O O

.. . o o ForTEAUseOnly
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Barrier Lack of Support from Parents (cont }

| Amendment nurrrber (for amendments only)

Others
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# Strategies for Lack of Support from Parents Students Teachers
MO3 | Recruit volunteers to actively participate in school activities O ] O
M04 | Conduct parent/teacher conferences | l OJ
MO5 | Establish school/parent compacts N U] O
MO6 | Provide parenting training O ] OJ
MO7 | Provide a parent/family center O O |
MO8 | Provide program materials/information in home language ] O O
M09 | Involve parents from a variety of backgrounds in school decision making ] J O
M10 Off_er_ “flexible” opportu.ni.t’tes for involeemenr, includ_ing home learning O] 0 [
activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities ] 1 O
M12 Qgﬁ:ﬂoﬂgg% :SI-? Ogc;%?isl{;?ﬂy members' diverse skills, talents, and ] 0 )
M13 :;r;;lg; ;cé;l:aenfucation. including GED and/or ESL classes, or family [ 0 ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents O J O
M15 | Facilitate school health advisory councils four times a year | ] ]
M99 | Other (specify) O ] O
Barrier: Shortage of Qualifiad Personnel _ . - o -
# Strategies for Shortage of Qualifiad Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personne! ] O |
NO2 2?;;}1'1; a;g ‘:;;aan personnel from a variety of racial, ethnic, and language n ] ]
NO3 | Provide mentor program for new personne! O O O
N04 | Provide intern program for new personnel 4 O O
NO5 | Provide an induction program for new personnel i ] ]
NO6 | Provide professional development in a variety of formats for personnel O O O
NO7 | Collaborate with colleges/universities with teacher preparation programs O O [
N99 | Other (specify) | O |
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 Eri\.;g:rﬁ aagg Jil:[riigsl,egzntt’ :nzﬁg to inform program beneficiaries of 0 0 0
P02 grt:glg‘.:ngggsIetten’brochures to inform program beneficiaries of activilies O & n
S R B e CForTEAUseOnly . o oo o
Changes on mis pege have been conﬁrmed wilh On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 49 of 66




Texas Education Agency

Standard Application System {SAS)

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1

chedule #18—Equitable A
Counly—Disifict Number or Vendor IDXXXXXX
Barrier: Lack of Knowledge Regarding Program Benefits (cont)  ~~ ~ .
# Strategles for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 F'rovide'announcemfants to'local radlo stations, newspapers, and ] ] [
approptiate electronic media about program activities/benefits
P99 | Other (specify) ] ] M|
Barrier: Lack of Transportation to Program Activities o
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 l:cr:z::;:ilsstransportation for parents and other program beneficiaries to ] [] 0
Qoz Offfar_ ‘_‘ﬂexible" opportupi'ti'es for invol\/‘emen@, including home learning 0 [] O
activities and other activities that don't require coming to schoo)
Qo3 I(;tcn;ggggts program activities in community centers and other neighborhood ] ] n
Q99 | Other (specify) O O I
Barrier: Other Barriers T T
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy O L] O
Other barrier
Z99 Other strategy L L U
Other barrier
Z89 Other strategy U 0 O
Other barrier
299 Other strategy [ O L]
Other barrier
299 Other strategy O O 0
Other barrier
Z99 Other strategy [ O [
Other barrier
293 Other strategy [ O] [
Other barrier
299 Other strategy [ [ .
Other barrier
299 Other strategy u [l O
Other barrier
299 Other strategy O [ O
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Part 1: Private Nonproﬁt School Contacts Thls part is requued regardless of whether any prlvate nonproﬁt schools
‘are: parﬂmpating in the program. For statewide teacher trainlng programs or: statewide student Instructional programs
refer 1o the list of private nonprof it school assocuation contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter 0" if nane): 0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[(] Certified letter [] Documented phone calls ] Meetings

[ Fax ] Email [] Other method (specify):

Total Eligibie Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0” if none): 0

Check box only if there is no dala available to determine the number of eligible students: ]

Total Nonprofit Participants

Total nonprofit students participating: | Total nonprofit teachers participating:

Total nonprofit schools participating: 0 0 0

No nonprofit schools participating: ¥ No nonprofit students participating: v | No nonprofit teachers participating: ¥

Part 2; Consultation and Services Remalnder of schedule Parts 2 3, and 4, are required on!y if prlvate nonproﬂ
schools are participating. - : e o . : : A

Partlclpant Consultation Development and Design Phase Consultatlon Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[ ] Certified letter (] Documented phone calls [] Meetings

] Fax [C] Email 7] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

] How children’s needs will be identified

] What services will be offered

[] How, where, and by whom the services will be provided

L1 How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[] The size and scope of the equitable services to be provided to the eligible private nonprofit schoal children, and the
proportion of funds that is allocated under subsection (a){4) for such services

] The methods or sources of data that are used under subsection (c) and section 1113(c}(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

| How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officlals on the provision of services
through a contract with potential third-party providers

[J How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

(] Other (specify):
: Lo - : ForTEA Use Only
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Part 3: Services and Benefits Delivery

Designated Places/Sites
[ Public school

(] Other (specify):
Designated Times

[ Neutral site

| [ private nonprofit school

[J Regutar schoo! day [] Before school day | [] After schoo! day
(] Summer vacation [[] Other (specify):
Part 4: Selection Criteria/Activity Timeline s R S
Private Nonprofit School Name/ Activity Begin/
¥ Number of Students and Teachers Selaction Criteria Major Activities End Date
; School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
) School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: | # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: | # of teachers: criteria activities Activity #3 end date
4 Schoof name: Activity #4 selection | Aclivity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.
[ There are no differences between the program benefits provided to the public school students and the private school
students.
[ ] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

| W N
[2 I I - N
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